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Creating Concrete Possibilitieswww.afrisam.com

AfriSam’s range of superior quality cement products is specifi cally designed to meet all 
your building and construction needs. With each of our products made fi t for purpose, 
they deliver enhanced performance and durability to ensure the highest quality output. 
Our unparalleled technical support will provide peace of mind to ensure that you can 
build your reputation on ours. Don’t compromise, choose the best cement for your project. 
Ask for AfriSam.

WHAT GOES INTO IT MATTERS. 

HEART. SOUL.
QUALITY CEMENT.
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WHY CONSTRUCTION PROJECTS FAIL AND HOW TO AVOID THIS 
HAPPENING TO YOU
A successful project is one completed on time and 
within budget. The client is happy with the finished 
product and the contractor walks away with a 
reasonable profit. Everybody wins. When a project 
fails, it’s typically due to conflicts and issues that cause 
cost overruns and delays in the schedule, and in the 
end, no one is happy, and someone is always on the 
losing end.

If a project is not properly managed, it will eventually 
lead to going over budget and going past the 
scheduled date for practical completion. Going over 
budget eats into the contractor’s profit in addition to 
being hit with penalties for every day past the agreed-
upon completion date. It can also impact upcoming 
projects if a contractor’s workers and equipment are 
tied up trying to finish up a failing project.

So, what causes construction projects to fail? 

Any number of factors can lead to project failure, 
but most of the time it boils down to how well the 
project manager or project management team 
performs overseeing the project. Even the most 
difficult, issue-laden projects can be successful if 
properly managed.

10
11

54
5/
H
TO

B

WHAT GOES INTO IT MATTERS. 

RUNNING A TIGHT SHIP. 
MEETING TIGHTER DEADLINES. 
QUALITY CONCRETE.

Creating Concrete Possibilities

Here’s a look at some of the causes of project failure 
and how you can avoid them.

Inadequate Planning
Poor planning leads to poor execution. The more time 
and effort put into planning out the project, the better 
off you’ll be when work gets underway. This starts by 
carefully reviewing and fully understanding the plans, 
specifications, scope of work, and client expectations. 
Good planning involves working with the client, 
architect, subcontractors, and suppliers to establish 
construction schedules and project milestones.

On most projects a lot of importance is placed on 
planning timelines…. when to start and when to 
finish. We plan the scope and have meetings. But 
sometimes, during all this project planning, we forget 
to plan for our resources. It’s a huge contributor to 
why projects fail. And resources go beyond financial 
and human resources.

Planning should also go beyond just creating a 
construction schedule. Additional items include 
conducting a risk assessment and management 
strategy, developing site-specific safety plans, 
establishing contingency plans, site logistics, and lining 
up the delivery of materials and equipment.
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Here are a few questions you may want to ask when 
planning for other resources in your project:

What human resources are required? Which 
subcontractors and for how long? Are any of them 
currently working on other projects or could they be 
called away before my project is completed?

What facilities are required? Do we have the office 
space, computers, and meeting spaces necessary to 
make this project a success?

What suppliers will we rely on? What are their 
turnaround times and limitations?

Keep in mind that the plan and schedule are living 
documents that need to be updated and adjusted as 
work on site progresses.

Unclear Goals and Objectives
One way to almost guarantee project failure is to 
begin the work without clear project objectives 
and a definitive scope. After all, there’s no way to 
know whether you’ve succeeded when you aren’t 
completely sure what you’re trying to accomplish.

Most projects are more complex than first thought or 
planned, which is why it’s even more critical to define 
your goals and objectives clearly.

Lack of project visibility
No matter how well-planned your project is, a lack 
of visibility can lead quickly to failure. It’s essential 
to create a project management system that 
provides visibility, not just for the project manager 
but for all team members. Visibility includes project 
transparency of task status, clear communication, 
and a good document management system, where 
all the information for the project can be shared 
and reviewed.

When everyone knows the status of each project task, 
they can assist or adjust accordingly. It encourages 
proactive work and problem-solving. Document 
management doesn’t have to be complicated. In 
fact, having a centralized, digital storage place for 
all project documents makes your job as a project 
manager easier as well as promoting visibility.

Communication 
Good communication is crucial to delivering a 
successful construction project. When communication 
among stakeholders breaks down or is mishandled, 
it can lead to delays, accidents, costly rework, and 
unhappy clients. Keeping everyone up to date on 
changes to the work or schedule goes a long way 
in preventing major problems from developing that 
cause projects to fail.

Develop a communication plan and establish 
document control procedures. Designate a main 
point of contact that all communication will flow 
through. All communication should be documented 
and shared with the appropriate stakeholders. 
These include meeting notes, submittals, requests for 
information, invoices, daily reports, variation orders, 
and submittals. All correspondence, whether it’s 
emails, phone calls, or in-person conversations should 
be documented and saved. This goes a long way in 
settling any disputes or disagreements that might arise 
throughout the course of the project.

Beyond the method of communication, make sure to 
set clear expectations and guidelines on the kinds of 
information that need to be communicated.

The flow of communication affects the flow of a 
construction project. Problems and delays occur 
when people stop communicating or responding to 
inquiries. Projects run smoother and get completed 
on time and within budget when everyone is 
communicating and collaborating effectively.
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Scope creep
Scope creep is the continuous expansion or changes 
to the project’s initial scope beyond what was 
initially intended. Factors that lead to scope creep 
include poorly defined scope, incomplete plans and 
specifications, poor communication, mismanagement 
of variation orders, and clients changing their minds 
about what they want.

Changes or variation orders are similar in that they 
involve changes to plans outside of the original scope. 
Changes differ from scope creep because they can 
involve both additions and deletions from the original 
scope. And changes don’t always result in additional 
costs or deadline extensions.

Obviously, you shouldn’t take on a project with a 
poorly defined scope or incomplete plans and specs. 
All construction methods, finishes, and materials 
should be determined long before you sign a contract 
and begin work.

The construction contract should clearly state how 
any work outside of the original scope should be 
requested and documented. No additional work 
should commence until a written variation order 
has been executed and authorized by the client. 
Additional costs and timeline extensions should be 
determined and agreed upon. Don’t forget to work 
with your subcontractors to determine how variation 
orders might impact their schedule before signing off 
on additional work.

Unrealistic expectations
Managing expectations on a construction project 
is critical and, in most cases, it’s managing the 
clients’ expectations that requires the most attention. 
As a project manager, it’s absolutely essential to 
gain a clear picture of what the client wants and 
expects. And it’s also often the case of having 
to align the clients’ expectations with reality and 
then communicating this to your team, so you can 
accomplish the tasks as expected and in the agreed 
time frame.

With realistic expectations in place and understood 
by all the project stakeholders, your team has a much 
better chance at successful project completion.
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WHAT GOES INTO IT MATTERS. 

UNWAVERING DEDICATION. 
IMMEASURABLE PRIDE. 
QUALITY CEMENT.

Beware - disguised as dogged optimism, unrealistic 
expectations have destroyed many projects.

Productivity Issues & Delays
We’ll ignore delays caused by events, such as natural 
disasters, that can’t be controlled by any of the 
parties involved. These excused delays are handled 
under force majeure clauses in construction contracts 
and protect the contractor from having to pay 
damages due to not performance or completing the 
project on schedule.

Project schedules are based on productivity 
expectations. Each task or job requires a certain 
number of man-hours to complete which are used 
to determine how many workers you will need to 
complete each one within a given amount of time.

When workers don’t show up, get injured, or slip-up 
on the job, it can lower your productivity levels, cause 
delays and throw your schedule out of sync. This 
could force you to bring in additional workers or sub 
out more work which in turn lowers your profit margins. 

The lack of skilled workers and artisans have only 
made the problem of productivity and quality 
worse over the last decade. Understanding the 
capabilities and skill levels of your workers is vital when 
determining your project schedule.

Always plan for contingencies
Construction projects are filled with dependencies 
and external factors (for example environmental) 
that place schedules at risk.  Analyse your project 
plan before construction starts and identify potential 
risk areas and have contingencies in place should 
something occur. Being ill prepared can prove quite 
costly for your project.

Tip: Provide training to your employees to 
ensure they have the skills to perform their 

job. Assign specific roles and responsibilities 
so that everyone knows what they should be 
doing each day. Equip your workers with the 
proper tools and equipment needed to complete 
tasks efficiently. Work with your subcontractors 
to determine whether they have the skills and 
workforce available to perform their contracted 
work as expected and scheduled.
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Ignoring Red Flags
When projects are running smoothly, it’s easy to 
ignore early warning signs that trouble may be 
brewing. Little issues can quickly snowball into major 
problems if left unchecked, causing projects to fail. 
This can be caused by workers failing to report issues 
or not monitoring quality closely.

These minor issues are often put on the back burner 
while dealing with other aspects of the project. 
All problems should be prioritized and handled 
accordingly when they arise. Project managers 
should be able to analyse and troubleshoot issues as 
early as possible to avoid delays. Quick thinking and 
good decision-making are what sets great project 
managers apart from good ones.

FAIL

W
HY

PROJECTS
Let’s do

this project...

Now let’s promise 
a deadline that we  

can never meet

Let’s add more 
to the scope and 

make drastic 
changes

Wonder why 
I can’t measure 

the progress

It’s time to break 
the rules and do our 

own thing

Let’s not care 
about the 

budget and time 
restrictions...

This project has 
been dragging on 

for quite a while

Let’s do a review 
and see what’s 

going wrong

The project is going 
to be late and over 
budget, it is better 

to cut our losses 
now!
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PlasterKey®

Available in 1, 3, 5, 10 & 25 Litres

The Original
Preferred By 
Professionals

Apply slurry with a block brush - EASY!
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A REGISTERED TRADE MARK exclusive to A.Shak.
Unscrupulous retailers sell cheap immitations under our brand name. 

We advise YOU to avoid these cheap and inferior products that will 
WASTE your TIME and MONEY and not deliver the DESIRED results!

PlasterKey® - is the ONLY PROVEN 
benchmark of bonding agents used 
for plastering onto difficult surfaces!

PlasterKey® is a universal waterbased 
bonding aid ideal for keying smooth 
surfaces without time consuming and 
messy chipping required!

PlasterKey® offers a proven track  
record of quality and remains the  
market leader.

PlasterKey®

http://www.ashak.co.za/

