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CHOOSING A BUILDING CONTRACTOR
1.  Is the contractor you are considering, registered 

with the National Home Builders Registration 
Council (NHBRC) 

 If you are building a new home, ask your builder to 
confirm that he or she is registered with the National 
Home Builders Registration Council (NHBRC). The 
Housing Consumers Protection Measures Act 95 of 
1998 prohibits anyone from carrying out the business 
of a home builder who is not registered as such with 
the NHBRC.

The contractor is prohibited by law from commencing 
construction work until he has enrolled your home 
with the NHBRC. The building contractor is required 
to provide you with a copy of the certificate of 
enrolment issued by the NHBRC.

When your home has been enrolled with the NHBRC 
and a building contract has been signed, the builder 
will be deemed to have warranted that your house 
will be constructed in a workmanlike manner that 
it will be fit for habitation and that it will be built in 
accordance with the plans and specifications and 
the technical requirements of the NHBRC. 

The enrolment fee is payable to the NHBRC on a 
sliding scale based upon the market value of your 
new home. The fee can be substantial, and you 
should check whether the fee is included in the 
quotation you have received from the building 
contractor, or whether you are expected to pay the 
fee in addition to the contract sum.

It is your right and responsibility to ensure that: Your 
home builder is registered with the NHBRC. This can be 
verified through the:

2.  Is the building contractor or subcontractors you 
are considering, registered with any voluntary 
Industry Association like the Master Builders 
Association (MBA)?

It is important to note, that any building contractor 
or sub-contractor is not obliged to be registered 
with any voluntary industry association like the MBA. 
However registered members of these types of 
voluntary associations, will provide the homeowner 
or client a further level of protection and recourse. 
Remembering, homeowners have little recourse to 
Local Authorities, Financial Institutions, or Building 
Inspectors for building, electrical or plumbing 
problems with contractors. The only recourse 
available would then be the Consumer Council, Small 
Claims Court, or litigation through the courts.

These associations provide services like finding a 
building contractor or subcontractor in your area and 
further offer many other support services useful to 
the consumer.

Some useful association websites:
Master Builders South Africa - https://www.
masterbuilders.org.za/

The Institute of Plumbing South Africa - https://www.
iopsa.org/

Electrical Contractors Association of South Africa - 
https://ecasa.co.za/

www.nhbrc.org.za/

Toll-free number (0800 200 824)

Important Note:

Only new homes need to be enrolled with the 
NHBRC; Renovations or additions do not have to 
be enrolled – although using a registered NHBRC 
home builder is always recommended.

For further reading on this topic – See Buildaid Info 
Guide - NHBRC enrolments and what does it cover?
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3. Experience and references 

Many building contractors attempt to lure potential 
clients by bending the truth about their previous 
experience. Ask potential building contractors and 
subcontractors how much experience they have, 
what kind of projects have they completed, how long 
have they been in the industry. Ask for references and 
the contact details of their most recent clients and 
get in touch with these clients to find out about their 
experience first-hand. It is also advisable to arrange 
with the building contractor or the client list he or she 
provides to visit some of these properties to inspect 
the quality of the workmanship, and as they say, the 
proof is in the pudding. 

If you don’t know a suitable building contractor, 
talk to friends or neighbours who have had recent 
building work done. Remember that a good building 
contractor values his reputation as much as he does 
his satisfied clients.

4.  Is the Building contractor you are considering 
registered with the Compensation Fund in terms of 
the Compensation for Occupational Injuries and 
Diseases Act or the COID Act?

Safety is not a matter that can be neglected, so 
whatever sector, informal or formal and whatever 
the shape or form the construction site may take, 
it must be aware of safety and all its implications. 
And all building contractors are required by law 
to be registered with the government regulated 
Compensation Fund. In order to do this, they have to 
meet a set of strict requirements. Only then will they 
be awarded with a Letter of Good Standing.

The legal ramifications, should a worker be injured 
while on your site, are serious. This means that it 
is of paramount importance that you verify that 
the building contractor or sub-contractor you are 
considering, are in possession of a Letter of Good 
Standing. As a homeowner you may be held liable 

Note: Should the value of the new home or the work you are considering doing be 
substantial, steer clear of any company (sub-contracted electricians or plumbers 
included) that are not certified or registered with the relevant bodies or associations 
in order to avoid any potential drawbacks of both the quality of your building and 
financial investment.
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in the event of the death or injury of a worker on 
your property, if you have contracted with a building 
contractor who is not registered. 

Building Contractors have an option of either insuring 
their Workmen’s Compensation Liability with the 
Compensation Fund or with FEM. The Federated 
Employers Mutual Assurance Company (RF) (Pty) 
Ltd, also known as FEM, was established as a mutual 
insurer in 1936, to provide workmen’s compensation 
insurance to the construction industry, under a special 
licence granted by the Minister of Labour. 

5.  What is your building contractor’s current capacity?

It is useless going through the process of briefing your 
building contractor or subcontractor only to find out 
that they are busy for the next few months. Establish 
whether or not your building contractor has the time 
and capacity to take on your project

Many building contractors will often burden 
themselves with too many jobs at once - make sure 
that the building contractor is being honest about 
what they can and cannot handle. No one wants 
their building project to be a job that is neglected, nor 
do they want to wait six months for the completion of 
a project, due to their contractor having too much 
work going on at the same time.

6.   Does your building contractor have a 
contract agreement?

A building contract is an agreement between two 
parties, one of whom, the building contractor, 
tradesman, or subcontractor, agrees to erect a 
building or perform a specific job or trade, and the 
other, the employer (homeowner) or client agrees to 
pay for it.

A contract comes into existence on the acceptance 
of an offer for work, which can be defined with 
the construction of new buildings, alterations and 
additions, renovations, or a specific trade. This 

acceptance of an offer implies an agreement 
between the parties, which is legally binding.

Sometimes a small job can be carried out without a 
standard form of contract. A written quotation and a 
signed acceptance of the agreed price will protect 
both parties in law. Furthermore, a verbal contract 
is perfectly valid and is legally binding, although it is 
always recommended that any building contract be 
committed to writing; otherwise trying to prove the 
terms of a verbal agreement between the parties, 
should things go wrong, can be difficult.

If the work is substantial, don’t start work without a 
watertight written agreement, which sets out clearly 
what has been agreed, as well as the right and 
obligations of both parties to the agreement. The 
contract needs to explicitly state the agreed-upon 
budget or price, timeframes, and specifications. This 
should include methods of payment, highlight labour 
costs and the cost of building materials in the event of 
any variations to the scope of work.

In the event of anything going wrong, the contract 
agreement between you and the building contractor 
will be your saving grace. 

If your building contractor does not have a 
standard form of contract, standard forms of 
contract are available to purchase from various 
Master Builders Associations or the JBCC (Joint 
Building Contracts Committee) - http://jbcc.co.za/ 

For further reading on this topic – See Buildaid Info 
Guide - The Importance of a contract with your 
Home Builder.

7. The relationship with your building contractor

Few relationships in life are as important as the 
relationship you have with your building contractor. 
The better your relationship is with the contractor 
the easier the process will be for everyone. All good 
relationships start with respect. You must respect 
that the building contractor or subcontractor is a 
professional with years of knowledge and experience 
you don’t have. And the contractor must respect that 
it’s your home and your money funding the project. 
They should respect your budget, and you should 

For further information visit
www.fem.co.za/
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respect their time. And as long as there’s mutual 
respect, the process should remain positive.

Be aware of the most common pressure points that 
can sour the relationship:

•  Misaligned expectations: Not being on the same 
page as your building contractor from the outset 
can lead to disaster. Make it clear exactly what 
you expect from your contractor by having a 
defined plan and ensuring that you share the 
same vision.

•  Don’t assume anything: Make your expectations of 
your building contractor clear from the outset and, 
where possible, have all communications in writing. 
and schedule regular meetings to check that you 
are still on the same page and that the project is 
on track.

•  Pointing the finger: Rushing to blame your building 
contractor without knowing all the facts will quickly 
sour your relationship. For your contractor to do 
a good job, it’s important that you trust them. 
Remember they are the professional, not you. 

•  Communicate Clearly: Communication is the 
foundation of any relationship. Without it, there will 
be misunderstandings and confusion, which makes 
the building process more stressful than it needs to 
be. Be honest and respectful when speaking with 
your contractor – as they should be with you. If 
you’re unhappy about something, communicate it 
clearly and in a healthy way. 

8. Before any building work starts

Before any building work is started, have these items 
been considered and discussed

• All plan approvals
• Storage space for building materials 
•  The provision of a place for workers to have their 

meals and use of ablution and toilet facilities
• Water and electrical connections
• Contractors All Risk insurance 

For further information – refer to the following Buildaid 
Info Guides 
• What plan approvals are required
• Reasons why Estimates go Wrong
• Preparing a proper Building specification
•  What do PC Sums and Provisional amounts mean in 

a quote?
• Preparing your tenders documents
• How should you pay your Building Contractor?
• Choosing the right subcontractors
•  What recourse do homeowners have against a 

building contractor when things go wrong
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