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AfriSam’s range of superior quality cement products is specifi cally designed to meet all 
your building and construction needs. With each of our products made fi t for purpose, 
they deliver enhanced performance and durability to ensure the highest quality output. 
Our unparalleled technical support will provide peace of mind to ensure that you can 
build your reputation on ours. Don’t compromise, choose the best cement for your project. 
Ask for AfriSam.
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COULD YOU PROJECT MANAGE YOUR BUILDING PROJECT?
Project managers have been involved in various 
industries for decades. The responsibilities of a project 
manager will vary between industries and projects. 
Within the formal sector of the construction industry, 
and on larger building projects, the responsibilities of 
project managers are fairly well defined. However, 
within the less formal and residential building industry 
it varies radically, and the term Project Manager 
generally carries misconceptions and the significant 
difference between a building contractor and a 
project manager is as follows

•  A building contractor carries the risks involved in a 
building project

•  A project manager employed as an overseer of a 
project where the employer or both the employer 
and contractor would carry some or all the risks.

•  A project manager or owner acting as main 
contractor – or what one could call an owner 
builder or self-build, where all risks are then carried 
by the owner.

Owner building does not necessarily mean 
constructing your home single-handedly, brick by 
brick, although some DIY enthusiasts, do think it is 
possible.  In reality, you are going to need some help 
to either run the site on your behalf or to employ 
specialised subcontractors to take on most of the 
trades involved.

It is also important to note that to have your home 
enrolled with the NHBRC as an owner builder or self-
build is no easy task and without the approval from 
the NHBRC you cannot build the home. Furthermore, 
most banks will not loan money to owner builders and 
certainly not if the home hasn’t been enrolled with 
the NHBRC – so before you think of taking on this role, 
make sure you can overcome or satisfy these two 
critical points. 

Pros & Cons
Owner builders choose to project manage 
themselves, often without realising just how much 
work is involved. If you decide to project manage 

your build, you are committing to a lot of work, stress, 
and daily site visits for at least 9 to 10 months if a new 
home — but if you can save around 15% on your build 
cost doing so, as you’re taking on the role and risk 
of the main contractor and keeping this 15%, it is an 
appealing option.

But before making this decision read the points 
below and then determine if you will in fact be 
saving anything. 

Are you prepared to get stuck in?
As project manager, you’ll be responsible for hiring 
subcontractors. However, one of the weaknesses 
of hiring trades to undertake the bulk of a building 
project, is that there are many actions required that 
don’t fit easily into the standard subcontractor tasks 
or role. Tasks such as keeping the site tidy, site security, 
receiving deliveries and storing materials all fall on the 
project manager.

Anything that you’ve overlooked is unlikely to get 
done by anyone except you, so you rapidly find 
yourself getting involved in fixing those little in-
between jobs to get the site ready for the next set of 
subcontractors.

And be mindful of the fact that running a building 
site requires many hours spent on site, plus all the 
administrative functions required, purchasing, ordering 
of materials and if you can’t be there or take on these 
tasks, then make sure that there is someone covering 
for you. 

Have you considered the cost of your time – will it 
mean taking leave, regular hours off from your day-
to-day job and if you require help, what is the cost 
of this?

Do you have professional friends to call on?
Unless you are technically minded and have some 
experience in building, you would do well to have 
some support from someone who is. However 
much you can research and learn from books and 

3Creating Concrete Possibilitieswww.afrisam.com

AfriSam’s range of superior quality cement products is specifi cally designed to meet all 
your building and construction needs. With each of our products made fi t for purpose, 
they deliver enhanced performance and durability to ensure the highest quality output. 
Our unparalleled technical support will provide peace of mind to ensure that you can 
build your reputation on ours. Don’t compromise, choose the best cement for your project. 
Ask for AfriSam.

WHAT GOES INTO IT MATTERS. 

HEART. SOUL.
QUALITY CEMENT.

10
11

39
8/
H
TO

B

10
11

54
5/
H
TO

B

WHAT GOES INTO IT MATTERS. 

IRON WILL. 
SOLID TEAM. 
QUALITY CEMENT.

Creating Concrete Possibilities

https://www.afrisam.co.za/


searching websites, there are still aspects of the trade 
that you cannot know about until you get stuck in 
so to speak. And this learning curve will result in the 
project taking longer than it normally would and you 
can guarantee that some decisions made without 
experience will end up costing more money. 

The obvious friend to have would be the architect 
who designed the project. However, many architects 
are somewhat reluctant to fulfil this role as project 
manager and if they are, it won’t come for free!!

Another alternative could be having someone fulfilling 
the role of site foreman, someone who is experienced 
in building, who can spot the pitfalls before they 
happen and can also be around to lend a hand on 
the many in-between jobs. But again, there is a cost 
involved and these people also don’t work for free.

Are you confident in buying the materials?
Be aware that many of the wet trade subcontractors 
work on a labour-only basis and expect you to have 
purchased all the materials they need and for them 
to be ready on site at the scheduled day or hour. You 
need to know both the quantities needed and to 
have an idea of what price you should be paying.

If you haven’t a clue, then it would be useful to hire 
the services of a cost estimator to generate a bill 
of resources with indicative prices. Also do some 
research with local building material suppliers and 
discuss your project with them and establish the 
procedures and timelines involved with deliveries 
especially on bulk items like bricks and cement. 
Organise credit facilities with them, so you can order 
without running to the store every time you need to 
order something.

Will you be able to keep track?
It is important to keep on top of the money side of 
things. If you choose to project manage the build and 
you are working to a budget – you should be – then 
keep expenses on a spreadsheet, broken down into 
each relevant cost centre or trade to see how your 

job is doing against budget. Another very useful idea 
is to keep a site diary of what happens when, who 
was on site and any unusual events that might later 
be of significance.

Have a realistic budget. And remember that cheaper 
isn’t always the right option and you get ‘what you 
pay for’ and this is something that is often ignored 
in most building projects, at the expense of quality 
and workmanship. And where the original price or 
quote may seem a bargain, but the eventual cost is 
often more!!

The budget must also include a realistic contingency 
sum, at least 10% of your overall budget. A 
contingency sum may well be spent before 
the project has even got out of the ground, as 
this is an area where unpredictable extras are 
often encountered.

Do you have a construction schedule or programme?
A construction schedule or programme is a timeline 
for every task and event in a construction project. 
The construction schedule is a fundamental part of 
the project planning phase, as it also defines the 
resources needed and the teams responsible for each 
task in the construction process.

Can you manage the Home Owners Association if in a 
gated estate and your neighbours?
If your project is in gated estate and subject the 
rules of a Home Owners Association (HOA) with strict 
building guidelines, it is important you fully understand 
them and the consequences if any of these rules are 
breached. Otherwise, you could set your self up for 
a soured relationship going forward with the HOA 
as a resident. 
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It is also well worth taking time out to chat to your 
immediate neighbours and explain what you are 
doing and when you plan to do it. They tend to be 
far more agreeable, if need be, if you can give them 
confidence that you are managing the process 
properly so that the build will be done as painlessly 
and quickly as possible.

Finally - can you handle it?
Only if you can answer Yes to all the following 
questions, should you consider it:

•  Are you able to spend time on site almost 
every day?

•  Do you feel confident at the thought of hiring, 
firing, and negotiating deals?

• Are you an organised person?
•  Do you have patience and the ability to face 

obstacles without getting too emotional?
•  Do you have the spare time to dedicate 

to researching products, trades, prices, 
and materials?
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