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Creating Concrete Possibilitieswww.afrisam.com

AfriSam’s range of superior quality cement products is specifi cally designed to meet all 
your building and construction needs. With each of our products made fi t for purpose, 
they deliver enhanced performance and durability to ensure the highest quality output. 
Our unparalleled technical support will provide peace of mind to ensure that you can 
build your reputation on ours. Don’t compromise, choose the best cement for your project. 
Ask for AfriSam.

WHAT GOES INTO IT MATTERS. 

HEART. SOUL.
QUALITY CEMENT.
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REASONS WHY COST ESTIMATES GO WRONG
Cost estimates are crucial to any building project and 
its success. It is the step in which you try to establish if 
your project can be built to the budget you wish to 
spend, covering the full scope of works. And more 
importantly, it’s the step that establishes the viability of 
the project.  

Therefore, the cost estimate needs to be factual and 
totally accurate. Which begs the question, when the 
actual process of estimating is relatively simple, why 
do these estimates often go so wrong? The actual 
elements of the work to be done are often catered 
for correctly, the overall project is well understood, 
but why does the estimate often turn out to be 
inaccurate?

Beware of square meter rates
Benchmarking is often used as a means of guessing 
how much a project will cost. We have deliberately 
used the word ‘guessing’, as estimating the cost of a 
project on m2 rates is as good as guessing. And very 

often a contractor will benchmark against a previous 
project, measure it in m2, and divide this cost by the 
m2 area and then apply this rate to the next project. 
The trouble is you are not comparing apples with 
apples, as no one house, or project is the same. 

And then if you consider that Building costs can vary 
between R7000 to R15000 per m2 due to a number of 
differences, like design, materials, layout and finishes; 
are you really comparing like with like?

The graphic below depicts four structures with equal 
square meterage’s, but with varying degrees of 
complexity. The wall lengths are then calculated 
for each structure showing a difference of over 40% 
between structure A and structure D. This clearly 
shows as described above, that no two structures 
are the same, therefore there are no two buildings 
that costs the same. Hence, one should be careful of 
estimating with a square meter rate, or even worse 
accepting a price based on square meter rates.
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On the following pages there are two examples of a home including the floor plan, roof plan and summary of 
estimated costs. The two examples are both 158.3m2 and include the same number of bedrooms, bathrooms, 
living areas, etc. House type 2, however will cost 18% more to build, as it is a more complex design and shape. 
And with a little more manipulation to finishes, house type 2 could easily cost 30% more that house type 1.

https://www.afrisam.co.za/


House type 1 – floor plan

House type 1 – roof plan
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House type 1 summary

Site establishment and excavation R 1 701,07

Foundations & surface bed R 118 264,73

Superstructure & yard walls R 86 889,48

Aluminium window frames - glazed R 50 222,01

Reinforced concrete slabs R 0,00

Roofing R 145 063,30

Plastering R 68 717,75

Electrical R 48 007,92

Plumbing R 56 972,28

Painting R 49 546,98

Ceilings R 34 817,89

Finishing items
Sanitaryware & fittings R 40 876,64

Ironmongery & fittings R 5 722,73

Doors & sundries R 9 606,01

Finishing timber & sundries R 1 498,81

Labour finishing carpenter R 4 782,57

Vanity cupboards R 12 262,99

Built-in cupboards (bedrooms) R 34 063,86

Shower doors R 10 900,44

Carpets to bedrooms R 8 992,86

Wall & floor tiling R 61 314,95

Kitchen appliances R 8 175,33

Kitchen cupboards R 40 876,64

Light fittings R 10 900,44

Mirrors and sundries R 2 725,11

Finishing items - total R 252 699,36

Sub total R 912 902,76

Average contractors costs & profit R 217 106,93

Total building cost R 1 130 009,70

Total covered m2 area 173,16

Building cost per m2 R 6 525,85

Costs for house type 1

The figures above are shown as an example of the difference in costs related to the design of a home 
and are not an accurate indication of bulding costs
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WHAT GOES INTO IT MATTERS. 

IRON WILL. 
SOLID TEAM. 
QUALITY CEMENT.
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House type 2 – floor plan

House type 2 – roof plan
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House type 2 summary

Site establishment and excavation R 1 701,07

Foundations & surface bed R 127 040,08

Superstructure & yard walls R 177 937,12

Aluminium window frames - glazed R 85 390,92

Reinforced concrete slabs R 7 492,80

Roofing R 120 357,31

Plastering R 90 048,60

Electrical R 52 382,10

Plumbing R 64 006,06

Painting R 70 540,32

Ceilings R 31 456,26

Finishing items
Sanitaryware & fittings R 40 876,64

Ironmongery & fittings R 5 722,73

Doors & sundries R 9 606,01

Finishing timber & sundries R 1 498,81

Labour finishing carpenter R 4 782,57

Vanity cupboards R 12 262,99

Built-in cupboards (bedrooms) R 34 063,86

Shower doors R 10 900,44

Carpets to bedrooms R 8 992,86

Wall & floor tiling R 61 314,95

Kitchen appliances R 8 175,33

Kitchen cupboards R 40 876,64

Light fittings R 10 900,44

Mirrors and sundries R 2 725,11

Finishing items - total R 231 834,27

Sub total R 1 060 186,91

Average contractors costs & profit R 257 198,07

Total building cost R 1 317 384,98

Total covered m2 area 173,15

Building cost per m2 R 7 608,35

Variance in cost example 1 & 2 18,00%

    Costs for house type 2

The figures above are shown as an example of the difference in costs related to the design of a home 
and are not an accurate indication of bulding costs
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WHAT GOES INTO IT MATTERS. 

RUNNING A TIGHT SHIP. 
MEETING TIGHTER DEADLINES. 
QUALITY CONCRETE.
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The following points also need to be considered when 
estimating the costs of a project

1. Avoid assumptions

If you don’t know something, making an 
assumption is your best guess of the right solution 
or answer. This applies to specifications, building 
methods and materials, labour or sub-contractor 
rates, lead- times, etc. If you assume something, 
bear in mind you are essentially making an 
educated guess. And the accuracy of that guess, 
is often open to the other parties involved making 
their own assumptions or guesses. And these 
assumptions are often worlds apart. 

2. Unclear or Incomplete Design

If something is unclear, different people will 
interpret it in different ways. If your drawings are 
open to interpretation, or have large elements yet 
to be specified, for example, Plaster and Paint, 
Carpet, Tile, Bath, and the list goes on. These items 
are then usually allowed for by using provisional 
sums or P.C. Items, although useful they can still 
lead to potential inaccuracy. The aim with any 
provisional sum or P.C. Item is to allow enough 
money to cover the cost of the item(s) or trade 
or both, but in most cases these allowances are 
usually on the lower end of one’s expectations. 
Detail is the only sure way to establish accurate 
prices.

See info guides – for more 

 • Preparing a proper Building Specification
 •  What do PC Sums and Provisional amounts 

mean in a quote?

3. Bespoke Elements or Design 

Bespoke elements or design also has a price 
attached. It not only affects material prices but, 
perhaps more so, contractors will struggle to 
accurately price for things that look out of the 
ordinary and they will often make provision for these 
items at inflated rates, to cover any uncertainty. If the 
budget is tight its always best to use tried and tested 
methods, materials, and systems.

4. Estimate Lag and Prices

When was the project estimated?
How relevant is your estimate in the light of market 

price changes? Construction material prices can 
be very volatile and can increase at short notice 
based on demand, exchange rates and annual price 
inflation. Labour rates can also change quite quickly. 

5. Specification Change or Variation 

Changing your mind is the emphasis here and 
change costs money. It affects the estimate because 
it starts the ‘add and omit’ process. Change or 
variations1 is where many contractors do very well 
out of contracts, as they are often not costed upfront 
and are normally communicated verbally; be warned 
that change increases the costs, especially when 
unplanned and your cost control and budget will be 
stretched.

That is why it’s important to have a bill of rates, so in 
the event of any changes or variations, they can be 
valued before they are authorised or commence.

1 A variation in construction is defined as - an 
alteration to the scope of works in a construction 
contract in the form of an addition, substitution, or 
omission from the original scope of works.

6. Measure All the Work

When estimating costs, measurement of the work from 
the drawings and specification is vital. The main point 
here is that appreciating the full scope of the work is 
key. If we consider brickwork, for example, measuring 
from the floor plan and looking at the elevations and 
sections, will give you a good idea of what is required 
for this trade, but check that you have included the 
‘extra overs’, for example, cavity walls, weep holes, 
any details around window and doors, corbels, height 
of brickwork (does it require scaffolding), concrete 
beams, etc. all these items need to be accounted for.

7. Time and the Programme

The programme affects the estimate. Increases in 
time as the work progresses through delays, like rain, 
drying times, working hours, will affect costs. Changes 
or variations will also often affect the programme 
quite significantly and add to costs like, preliminaries 
and site management. And any delay has a knock-on 
effect, follow-on trades may be disrupted, you may 
need to find different contractors (at different prices!) 
to keep to programme. The forgotten enemy of many 
cost estimates and project success is the programme 
and the impact it has on costs.
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8. Wastage

Understanding the impact of wastage allowances 
is vital in estimating — not just making sure you have 
allowed enough material and time to carry out a 
specific trade but have accurate and realistic wastage 
considerations been allowed for. 

Take a tiled floor, for example. A tiled floor using a small 
tile (400mm x 400mm) laid with straight, square (joints) 
is relatively efficient. At the edges, you will probably 
get two cuts out of one floor tile; however, introduce 
diagonal joints and the number of re-usable cut tiles 
diminishes. Add angles or changes in the bond and this 
diminishes even more. The amount of wastage can run 
from 10% to 40% for intricate patterns, to much higher 
numbers if large format tiles (1000mm x 1000mm) are 
specified.

The design informs the working method which informs 
the wastage allowance. Make sure when estimating 
that this is thought about.

9. Preliminaries and Logistics 

The things that are in the background of any project 
but are easily overlooked when estimating costs as 
they are not directly associated with or measurable 
from the drawings are called preliminaries and 
logistics.  These are the items which make the site run 
smoothly, safely, and correctly, things like, site access 
and storage, delivery procedures, site toilets, rubble 
removal, management costs, communication, printing 
of documentation, site insurances, site security, water 
usage, etc. 

They all need to be thought through and included in 
the estimate. 
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Creating Concrete Possibilities

WHAT GOES INTO IT MATTERS. 

UNWAVERING DEDICATION. 
IMMEASURABLE PRIDE. 
QUALITY CEMENT.

Closing tip:

Estimates demand as much detail as possible and assumptions should be eliminated as much as possible 
— which means your drawings should cover everything and your specification be complete.

ESTIMATE YOUR PROJECT
Get an accurate, bespoke Buildaid cost estimate – send an email to info@buildaid.co.za or call 011 706 7746

https://www.afrisam.co.za/
mailto:info%40buildaid.co.za?subject=Cost%20estimate%20enquiry


Click here to purchase your copy

BUILDING 
AND PRICING 
GUIDE

Consumers generally do not understand the complexities of quoting and often rely on m2 building 
rates. A quotation should include every possible resource required to build a structure with quantities 
and related prices. This includes labour, material, and specialist installations. If quotations are 
presented in this manner the consumer can compare apples with apples. A one-page quote is just not 
acceptable - you do not know what has been included or excluded.

The Building and Pricing Guide features comprehensive, accurate and useful information that you 
can rely on. It is updated each year to ensure that all the most relevant information is always at 
your fingertips.  

For over two decades this publication has assisted contractors and clients in establishing 
accurate building costs. It is also used by architects, engineers, quantity surveyors, students, and 
government departments.

A BEST SELLER AND THE ONLY PUBLICATION OF ITS KIND IN SOUTHERN AFRICA!

CALCULATING BUILDING COSTS ACCURATELY AND QUOTING REMAINS A CHALLENGE.

https://www.digithis.com/books/the-building-and-pricing-guide

