
BROUGHT TO YOU BY

THE PERFECT GUIDE FOR CONTRACTORS, HOME OWNERS AND PROFESSIONALS

ROLE
PLAYERS

THE

https://www.afrisam.co.za/


Creating Concrete Possibilitieswww.afrisam.com

AfriSam’s range of superior quality cement products is specifi cally designed to meet all 
your building and construction needs. With each of our products made fi t for purpose, 
they deliver enhanced performance and durability to ensure the highest quality output. 
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THE ROLE PLAYERS
The role players involved in the building of the 
average residential building are often only thought 
to include the parties to the building contract - the 
owner or employer and building contractor.
However, during the normal course of building 
there are other role players who are charged with 
many duties as agents or as a service to the owner 
or employer, for example the architect, the project 
manager, the engineer, etc. as discussed below.

The Employer/Client
Employers/clients can be divided into two distinct 
categories; those who erect buildings for their own 
ownership and use, whether they intend to inhabit 
and use the buildings themselves or let them to others; 
and those who sell the buildings so they can recoup 
their capital, with a profit, and embark on the next 
project, this type of employer is generally referred to 
as a property developer.

The needs that these different types of employer/
client have for the use of professional services like 
architects, engineers and other consultants varies 
considerably. For example, there is the prospective 
homeowner who needs advice and assistance 
almost in every way throughout the duration of a 
building project. While the property developer is 
usually familiar with all aspects of the building process 
and can even have within their own organisation 
architects and other specialists to carry out the 
work of these role players, or who may engage 
independent consultants appointed for specific 
projects only.

The Contractor/Builder
A building contractor usually undertakes to build 
the entire project, moving onto a vacant site at the 
inception of the contract, and at its completion 
delivers a building that is complete in all respects and 
ready for occupation and use by the client/employer.
The building industry is traditionally divided into a 
number of trades; such as bricklaying, carpentry, 
plumbing, plastering and painting. A building 
contractor employs subcontractors and workmen 

from various trades to carry out the work of the 
building process.

Building contractors range from one man businesses 
to large national organisations. The small contractor 
takes on the challenges of a highly complex industry 
with minimal resources. In the residential market, the 
contractor generally wears the hat of the salesman, 
quantity surveyor, accountant, buyer and project 
manager. 

Very little professional assistance has been used by 
smaller contractors in the past and in particular the 
assistance with pricing a project accurately. The 
success or failure of a contractor depends largely 
on his ability to quote profitably and work efficiently. 
Bearing in mind that a contractor will usually quote 
a fixed or lump sum contract price, which generally 
includes materials and labour, where the margin for 
error is very small. 

If a contractor has not allowed for overheads in 
the contract price, a percentage mark-up can be 
applied to the contract price to accommodate for 
these costs. The profit is dependent on, to name a 
few, market conditions, complexity of the work and 
the risk involved. The contractor should concentrate 
more on establishing an accurate cost and then 
applying what he feels is a reasonable profit.

Building contractors can be categorised into the 
following groups:
• Emerging
• Small
• Medium
• Large

The Architect
The architect is an independent professional who 
either works for him or herself or for a company and 
who is not in any way involved in contracting for the 
erection of buildings, whose allegiance is solely to the 
employer/client. 
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While it is generally said that an architect is the agent 
of the employer/client, it is probably more correct 
to say that, up to the time that the building contract 
is let, the architectural professional acts as advisor 
rather than the agent. The architectural professional 
advises his client on the most suitable design of 
building or buildings for his requirements, including the 
most appropriate form of construction and materials 
to be used.

The architect is normally employed as the principal 
agent of the prospective building owner or developer 
and in many projects provides all the services which 
the employer/client may need in order to have the 
building designed and built. 

The building contract places a large number of duties 
on the architect as principal agent and in discharging 
these duties the architectural professional acts as his 
client’s agent in the administration of the contract; 
these duties include:

• The Design phase
 ➟ Design brief 
 ➟ Selection of other role players
 ➟  Preparation of working drawings and 

specification
 ➟ Preparation of tender documents
 ➟ Calling for tenders and adjudication
 ➟ Contract documentation
 ➟ Plan approvals

• The construction phase:
 ➟ Site inspections
 ➟ Assist in the selection of subcontractors
 ➟ Building progress and instructions
 ➟ Payment valuations
 ➟ Site meetings

• Post-construction phase
 ➟ Handing over 
 ➟  Inspections and the compiling of defect ‘snag’ 

lists 
 ➟ Practical and works completion

The architectural profession in South Africa is 
governed by the Architectural Profession Act of 2000, 
which requires practicing architects to be registered 
and provides four categories of registration:

• Professional Architects
• Professional Senior Architectural Technologist

• Architectural Technologists
• Professional Architectural Draughtspersons

No-one may practice as an architect or any other 
one of the above categories nor hold himself out to 
be an architect unless he is so registered.

The Quantity Surveyor
The quantity surveyor is a person who calculates the 
quantity of labour and materials that are required to 
erect the building and compiles this information in a 
document known as a bill of quantities, which is used 
by tenderers as a basis for estimating the cost of the 
project and formulating their tenders.

In recent years the quantity surveyor’s professional 
services have extended far beyond the mere 
preparation of bills of quantities for tendering. The 
quantity surveyor has become an expert in the 
field of property economics and will be able to 
advise a client not only on the likely initial cost of 
the proposed project, but also on its future running 
and maintenance costs, and where relevant, the 
income it may be expected to generate by way of 
rentals, and therefore advise on the relative viability 
of alternative proposals. During the preparation of 
technical documentation, the quantity surveyor can 
advise the architectural professional of the financial 
consequences of alternative choices of design, 
methods of construction and material choice.

During the course of the contract, the quantity 
surveyor can predict the employer’s cash flow in 
respect of monthly payments to the contractor, 
and keep the employer continuously informed on 
variations to the contract price caused either by cost 
fluctuations or changes to the design or specification. 
Finally, the quantity surveyor’s specialized knowledge 
of contract procedure and building law enables 
him to offer valuable advice on the resolution of 
contractual disputes.

With the quantity surveyor’s wide range of 
managerial skills, some clients are now appointing 
quantity surveyors as their principal agents, or 
project managers, to whom the other members of 
the professional team, including the architectural 
professionals, are required to report and who is 
charged with the obligation to ensure that the project 
is built on time and within budget.

The quantity surveyor acts as the consultant (if not 
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Note: The National Building Regulations 
require that a structural engineer supervise 

the execution of the work he or she has 
designed and ensures that it complies with his or her 
design and all applicable aspects of the regulations 
and codes of practice.

appointed as his principal agent) but is not the 
agent in the sense that he has no power to create 
contractual obligations that bind his client. Like the 
architectural professional, the quantity surveyor may 
be liable to the client for any damages occasioned 
by negligence in the course of professional duties. 
However, the nature of these duties exposes the 
quantity surveyor to a far lesser degree of risk than 
that of the architect.

The profession of quantity surveying is governed by 
the South African Council for Quantity Surveying 
Profession, a statutory body established in terms 
of the Quantity Surveying Profession Act 49 of 
2000, which supervises the education of quantity 
surveyors, administers their registration, and deals with 
infringements of the rules of professional conduct.

The Consulting Engineers
The structural design of many buildings, including the 
design of their mechanical and electrical installations 
has become so sophisticated and complex that it is 
beyond the technical knowledge and experience 
of architects, and is therefore undertaken by various 
consulting engineers. 

The Consulting Engineer will offer professional advice 
on the following aspects of a typical residential 
development:
•  An overview of the preliminary designs, offering 

guidance as to the economies of the ‘structural 
system’. These considerations are normally 
discussed with the architectural professional 
and client.

•  An evaluation of the founding conditions on the 
identified site, so that appropriate foundation 
design is taken into account at the planning 
stage. The services of a geotechnical engineer/
engineering geologist are often utilised in 
this regard.

•  The design and detailing of the final ‘structural 
system’ of the residence. This will include 
the following:

 ➟  Foundation design where ground conditions 
render conventional strip foundations 
inappropriate.

 ➟  The design of the structural elements. In 
particular this refers to multi-storey dwellings 
where the design of reinforced concrete slabs, 
columns and beams are typically required. 
Alternative designs in structural steelwork or 
timber are also an option.

 ➟   The design of mechanical or electrical 
services, like air-conditioning and lighting.

 ➟  The design or general overview of external 
services such as storm-water management, 
roads (pavements), etc.

 ➟  The supervision of all of the above-mentioned 
aspects of work.

 ➟  During the supervision of the engineering 
related works, advice on other aspects of 
building can also be given.

The fee a Consulting Engineer will charge is 
directly related to the work and responsibility he 
will undertake. Ultimately, the client decides on 
the role of the engineer. Typically, the fee for a full 
engineering service (including supervision) can be 
negotiated at between 8-12% of the structural cost. 
The experience of building a dream home can be 
extremely rewarding. Whatever course of action one 
chooses to follow, be it the old conventional method 
of appointing a contractor for the full assignment, 
or the more challenging and risky method of owner 
building, be sure to utilize the sound advice of 
a professional.

A Consulting Engineer can offer advice on all 
methods of construction and is not therefore 
married to a particular product or method. Don’t be 
fooled by the contractor offering a cost saving if a 
particular kind of suspended slab system is used. The 
advantages and disadvantages of all methods of 

5

https://www.afrisam.co.za/


construction must be explained to the client from an 
unbiased point of view, so that the client can make 
decisions according to his expectations.

The Engineering Profession Act of 46 of 2000 requires 
practicing engineers to be registered and provides for 
four categories of registration.
• Professional Engineer
• Professional Engineering Technologist
• Professional Certificated Engineer
• Professional Engineering Technician

The work that may be performed by these different 
categories of registered engineer is defined and no-
one who is not so registered may perform such work.

Types of Engineers

Civil Engineer - Plan, design and manage the 
provision of infrastructure such as transportation 
and communications networks, roads, dams and 
water purification plants.

Geotechnical Engineer - Investigates the soil 
and bedrock below a site to determine their 
engineering properties and how they will interact 
with the proposed structure. The geotechnical 
engineer determines and designs the type of 
foundations, earthworks and pavements required 
for the intended structures to be built.

Structural Engineer - Deal with the analysis, design, 
and inspection of structural components and 
structural systems; for example, reinforced concrete 
slabs and beams. Structural engineers ensure that 
buildings, bridges, dams etc. are built to withhold 
environmental loading (e.g. gravity, wind and 
earthquake).

Electrical Engineer - Designs and specifies electrical 
power, lighting and communication systems for 
buildings. Electrical engineers are not commonly 
used in residential projects. In their work it is 
necessary to have knowledge of building generally.

Mechanical Engineer - Mechanical engineers 
design the mechanics and energy principles 
of machines such as motors, air-conditioning, 
refrigeration, elevators, robotics etc. Mechanical 
engineers are not commonly used in residential 
projects. In their work it is necessary to have 
knowledge of building generally.

The Project Manager
Project managers have been involved in various 
industries for decades. The responsibilities of a project 
manager will vary between industries and projects. 
Within the formal sector of the construction industry, 
and on larger building projects, the responsibilities of 
project managers are fairly well defined.

Responsibilities within the less formal and residential 
industry vary radically and the term Project Manager 
generally carries misconceptions.

The significant difference between a building 
contractor and a project manager is:
•  A building contractor carries the risks involved in a 

building project
•  A project manager is employed as an overseer 

where the employer would carry all the risks.

An essential attribute of a project manager in the 
construction Industry is the ability to integrate and 
programme the various disparate activities. Thus, a 
project manager performs functions that are usually 
additional to the normal functions of the architect, 
quantity surveyor and other professionals, although he 
or she sometimes performs some of their functions.

Today project managers are often encountered 
in complex buildings projects where their prime 
responsibility is to see that neither the programme 
nor the budget is exceeded. In addition, in many 
instances where projects have gone wrong, the 
services of a project manager are used to try and 
bring them back on track.

There is a perceived saving of paying management 
fees rather than accepting a fixed or lump sum 
contract price. The project manager’s fees can vary 
greatly and are usually higher on smaller projects. 
Fees can be a percentage of predetermined cost 
and fixed upfront, or a percentage of the final project 
cost. Activities and responsibilities should be carefully 
considered and contained in a written agreement.

The Project and Construction Management 
Professions Act 48 of 2000 requires project managers 
to register with the South African Construction and 
Project Managers Council, which prescribes the 
nature of the work that may only be performed by 
persons so registered.
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The local authority
The local authority has a major role to play within the built environment. They must ensure that not only the land 
owners and homeowners are satisfied, but also the public and broader community, by enforcing the various 
Acts and National Building Regulations to control the erection, and alterations to buildings in the suburbs, towns 
and cities in which they control.

Typical example
Below is an example of the contractual relationships that exist amongst the different role players and the 
typical lines of communication.

Note: The solid lines indicate the contractual relationships and the lines of communication that are 
held between the role players while the dashed lines indicate lines of communication only.
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Others
Within the building industry, there are a number of other role players who specialize in various aspects of 
the industry which have not been discussed here; like landscape architects, land surveyors to name a few. 
There are also institutions and associations whose function it is to assist, protect and watch over the industries 
professionals including that of various trades and material groups. Each different aspect of the industry has at 
least one association, institution or organization. 

In addition to the associations, institutions and organizations, there are a number of governing bodies who 
oversee the industry specifically and in general.

Following is a list of some of the more prominent associations, institutions and organizations, currently in 
South Africa.

• Association of South African Quantity Surveyors (ASAQS) - www.asaqs.co.za

• Cement & Concrete SA (CCSA) -  www.cemcon-sa.org.za

• Concrete Manufacturers Association (CMA) - www.cma.org.za 

• Clay Brick Association (CBA) - www.claybrick.org.za 

• Construction Industry Development Board (CIDB) - www.cidb.org.za 

• Council for the Built Environment (CBE) - www.cbe.org.za  

• Council for Scientific and Industrial Research (CSIR) - www.csir.co.za 

• Electrical Contractors Association of South Africa (ECASA) - www.ecasa.co.za 

• Institute of Plumbing of South Africa (IOPSA) - www.iopsa.org.za 

• Institute for Timber Construction South Africa (ITC-SA) - www.itc-sa.org.za 

• Master Builders South Africa (MBSA) - www.masterbuilders.org.za 

• National Home Builders Registration Council (NHBRC) - www.nhbrc.org.za 

• South African Association of Consulting Engineers (SAACE) - www.saace.co.za 

• South African Council for the Architectural Profession (SACAP) - www.sacapsa.com 

•   South African Council for the Project and Construction Management Professions (SACPCMP)   - 
www.sacpcmp.org.za 

• South African Federation of Civil Engineering Contractors (SAFCEC) - www.safcec.org.za 

• South African Institute of Architects (SAIA) - www.saia.org.za 

• South African Institute of Civil Engineers (SAICE) - www.saice.org.za 

• South African Property Owners Association (SAPOA) - www.sapoa.org.za 
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