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AfriSam’s range of superior quality cement products is specifi cally designed to meet all 
your building and construction needs. With each of our products made fi t for purpose, 
they deliver enhanced performance and durability to ensure the highest quality output. 
Our unparalleled technical support will provide peace of mind to ensure that you can 
build your reputation on ours. Don’t compromise, choose the best cement for your project. 
Ask for AfriSam.
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WHAT DO PROVISIONAL AMOUNTS AND PC SUMS MEAN IN A QUOTE?
A PC sum (Prime Cost) or Provisional amount or sum is 
a monetary allowance (or best guess), included in a 
fixed price construction contract for an item of work 
that is not yet defined in enough detail and cannot 
be priced by the contractor at the time of entering 
the contract.

What’s the difference between a provisional sum and 
a prime cost?

A Prime Cost (PC Item) is an amount of money 
included in a contract sum to purchase a specified 
item such as tiles, taps, doors or bathroom fittings, 
and does not include the cost of any work or labour 
that relates to it (such as its installation). In contrast, a 
provisional sum is an amount of money included in the 
contract sum to cover work or materials, or both, the 
extent of which cannot be specifically detailed when 
entering the contract.

A common example of a provisional sum item is 
earthworks on a site where there is uncertainty about 
soil conditions. The builder will make a reasonable 
allowance for the site works based on the information 
available at the time.

How do provisional sums work?

Whereas all other elements of the price in a fixed 
price contract are set, provisional sums are adjusted 
to reflect the final cost of performing the provisional 
sum work once their final cost is known. In other 
words, where a lump sum contract price includes 
a provisional sum, the final amount payable by the 
client will be adjusted to reflect the actual cost of the 
provisional sum work.

What is a prime cost?

Prime costs are very similar to provisional sums, and 
often work in much the same way.

How is the adjustment for provisional sums and PC 
items calculated?

The value of the adjustment for prime costs and 
provisional sums will depend on the terms of the 
contract and there are usually two components to 
the adjustment: the actual cost to the contractor 
of performing the work or supplying the item; and 
overheads and profit.

In terms of the first component, where the work is 
performed by a subcontractor or the item is supplied 

by a third party, the contractor’s entitlement is often 
based on the actual amount paid or payable by the 
Contractor to the subcontractor or supplier. 

The treatment of profit, overheads, and attendance 
on provisional sums will apply and prime cost items 
varies from contract to contract. It will depend on 
how the provisional sum or prime cost was calculated 
in the first place.

Some contracts reflect a percentage being applied 
to the actual cost of performing the provisional sum 
work or supplying the prime cost item; for example, 
cost + 10%. 

Other contracts will only permit the percentage 
to be calculated on the difference between the 
provisional sum/prime cost allowance in the contract 
and the final value of the provisional sum work or 
prime cost item. This approach assumes that the 
fixed component of the contract sum already allows 
(or should already allow) for profit, overheads, and 
attendance on these items. 
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Closing note:

Disputes in relation to provisional sums sometimes 
arise where the description of the provisional sum 
is ambiguous. Specifically, a contractor may claim 
that an item of work falls within the provisional sum 
(and is therefore open to adjustment), whereas the 
client may consider that the work should have been 
allowed for as part of the contractor’s fixed price.

To avoid the potential for this type of dispute, it is 
in both parties’ interests to ensure any provisional 
sum work is described as precisely as possible, 
acknowledging that (by definition) significant parts 
of the scope will be unknown at the time of entering 
the contract.

Similarly, when issuing tender documents, clients 
should specify whether overheads and profit on 
provisional sums will be treated as being included in 
the provisional sum allowances, or whether they will 
be taken to form part of the contractor’s fixed price.

The mechanism for adjusting the contract sum for 
profit and overheads on provisional sums should 
be included in the contract, particularly where 
provisional sums comprise a large part of the 
contract value.
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The complexities of building often seem overwhelming and the methodologies insurmountable. The primary objective 
of The How to of Building is to present common building processes in a manner that allows the reader to understand 
concepts, enabling the reader to undertake tasks and to intelligently explore and obtain more detailed information.

This book further provides a sound knowledge base for everyone involved in the building industry, helps to develop 
appropriate skills, and imparts a practical approach to various trades within the building process.

https://www.digithis.com/books/the-how-to-of-building-2021

