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AfriSam’s range of superior quality cement products is specifi cally designed to meet all 
your building and construction needs. With each of our products made fi t for purpose, 
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WHAT IS SNAGGING 
Snagging is a word that causes lots of confusion on 
most building projects and isn’t aided by the fact that 
the term lacks a formal contract definition and is not 
even a part of most building contracts. However, it is 
generally accepted that the word ‘snagging’ refers to 
the visual quality of the building work that is complete 
but has minor faults, defects, or errors in the fit and/or 
finish that require remedial action prior to the project 
being deemed complete.

In simple terms, there is no difference between a snag 
and a defect, and both should be covered in the final 
snag list. The crucial difference is one of severity. 

•  Defects may indicate a more serious problem 
with the build and quality, which often then 
requires more urgent attention. Examples like poor 
plastering or tiling, that may even result in the 
work having to be re-done (this shouldn’t happen 
if you have regular site visits and inspections). 

•  A snag is typically something that is damaged 
or broken. It can also be something that has not 
been fitted properly or looks unfinished. Examples 
might include a large scratch on a wall, a missing 
handle on a cupboard, or a faulty light.

When should you Snag?
Snagging is often thought of as the final stage of a 
project before practical completion being formalised 
under the contract. However, if snagging is done on a 
regular basis, it will produce a more manageable set 
of results and can also save time.  

Conducting regular inspections, supports the goal of 
getting to a zero-snag list faster. One thing that delays 
projects in the closeout stage is inferior build quality. 
But a crucial aspect to remember is that quality 
should be built in, not an afterthought at the end of 
a project. 

A Snagging list can also be referred to as a 
Punch List - this is the term more commonly 

used in the USA 

When you have standards and quality checks along 
the way, you reduce the need for expensive rework 
and the consequent delays at the end of the project.

The next stage would then be an informal walk 
around when the project is almost complete, where 
the building work can be snagged together with the 
contractor and client. Not only does this flag up issues 
in a timely manner, but it also enables both you and 
the builder to understand what the issues are and 
how they can be rectified to an acceptable quality. It 
also creates an informal list of finishing items which the 
contractor can attend to, prior to you then carrying 
out the final stage, which is a full and written snagging 
process, which usually happens at the end of the 
project, before practical completion.

Quality control
Using a snag list format for your site inspections and 
meetings is a fantastic way to align the whole building 
team and all involved on quality control and client 
expectations throughout the construction phase. Its 
checklist nature is perfect for giving quick oversight as 
well as documenting exactly what needs to be fixed 
and whether it has been completed.

How does the final snagging list work?
The final snagging inspection needs to be done after 
there has been a proper clean. The site and structure 
should be cleaned throughout and should be fully 
accessible. The spaces should be clear of any tools 
or protective materials. There should also be full, 
permanent lighting to ensure that everything can be 
easily inspected. Systems such as hot water, alarms, 
air-conditioning, flushing toilets should all be checked 
to be in good working order.

Once the snagging process is finished, a snag list is 
then issued to the building contractor by the client or 
his agent. The faults that are identified should then be 
rectified, at the builder’s expense, prior to a certificate 
of Practical Completion being issued.
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Rectification of defective or unacceptable work 
(snags) is part of the building contract, and so the 
client would not normally pay for this work, unless 
the problem was caused by something other than 
defective workmanship or materials.

In some cases what is known as a ‘Schedule of 
Significant Items’ can be appended to the certificate 
of Practical Completion. There is generally no 
provision for this in most building contracts, but it 
can be agreed by the parties, if for example the 
client needs to move into their home even though 
significant outstanding snagging items remain. There 
may also be circumstances, when a client settles for 
accepting an unresolved snag (such as a damaged 
tile or kitchen unit) in return for a discount payment of 
the final account.

What is the difference between Latent and 
Patent defects?
A patent defect is one that has been identified 
during the building work or during the defects liability 
period, whereas a latent defect could be concealed 
and may not be apparent until many years later, 
for example a building cracking due to inadequate 
foundation design.

To put some more context on the definition between 
the two types:

The definition of latent is “existing but not yet 
developed or hidden or concealed” and therefore 
in terms of construction projects are considered to 
be those which cannot be found by reasonable 
inspection.

Patent is defined as “easily recognisable and obvious” 
and can be found by reasonable inspection.

Patent defects are more frequently dealt with due 
to the regular inspections taking place during the 
construction works. Although there is a general onus 
on the contractor to identify defects themselves and 
correct or ‘snag’ the works as they go, the client is 
contractually obligated to notify the contractor of 
a defect and once notified the contractor should 
correct them within a reasonable timeframe and not 
wait to the end.

Latent defects are more complicated to resolve 
as they are not identified during the construction 
works or during the defects liability period. And for 
latent defect liability not to apply it must be expressly 
excluded. If nothing is said about latent defect 
liability, then common law applies; namely the 
employer or client has a right to hold the contractor 
responsible for a latent defect within three years of 
the date on which he or she became or ought to 
have become aware of the latent defect.

What is the defects liability period?
It is the period for which the contractor is required 
to “guarantee” the completed works and to rectify 
any defects that may be discovered or appear. 
The defect liability period starts when the employer 
is satisfied that the works are complete and 
takes delivery.

The contractor remains liable to remedy at his or her 
own cost any defects in the works that may become 
apparent within a specified time; usually a period of 
90 calendar days from date of works completion for 
final completion.

This defects liability period can also extend far beyond 
90 days in terms of common-law, where one can 
remain liable for latent defects for all time, or at least 
until the building is demolished. However, a commonly 
accepted rule of thumb on large commercial projects 
is five years from date of final completion.

While this period seems very long, in practice it is often 
very difficult to say with certainty that a defect is due 
to the contractor’s failure to carry out the work in 
accordance with what was expected or even good 
building practice.

How do you ensure the snagging is undertaken?
While not intended to cover snagging as such, the 
retention monies held back from payments are a 
good incentive for a building contractor to keep 
you happy. As such, a robust and fair contract will 
ensure that your contractor is keen to get the works 
completed to an acceptable standard. 

And as said above - A crucial aspect to remember is 
that quality should be built in, not an afterthought at 
the end of a project.

Also remember that very often the client can be 
unreasonable. A snag list is a means of rectifying 

Note: For more on Practical completion - see 
Info Guide - What is Practical Completion 
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minor faults, defects, or errors in the fit and/or finish of 
the work that has been completed, and not a tool for 
getting extra work done at no cost because you have 
changed your mind or being unreasonable because 
you have run out of money; and the same robust and 
fair contract would be of benefit to the contractor to 
ensure they are paid what is due, should this then end 
up in dispute.

What happens if the building contractor 
doesn’t return?
If the building contractor does not return to complete 
the project, this would normally only be at final 
completion stage, and they should have reached 
practical completion to be paid. 

However, it’s important to note that practical and 
final completion are often coupled together as one 
final payment and if the project is of substantial value, 
this in essence is not suitable as the process between 
practical and final completion can be lengthy and 
drawn out. And this should then be better described 
in the contract on how the final payment would 
be paid.

In whatever way the final payment is described, and 
the building contractor leaves the site before final 
completion, then you may well choose to use any 
outstanding amounts not paid and retention monies 
held back to carry out ‘making good the defects’ 
under the contract. However, make sure you issue 
the correct notices of default and cancelation 
as covered under the building contract, so the 
contractor cannot pursue you for any outstanding 
monies in the future. 

And if you have not held a retention, then your ‘pre-
snagging’ and supervision of the building works 
during the project will have had to be excellent - and 
remember “When you have standards and quality 
checks along the way, you reduce the number of 
snags at the end”

You can of course commence legal proceedings 
against the builder — or go down the less onerous 
route of mediation. But if you have managed the 
work and been careful to minimise or remedy issues 
as they occur, the overall loss to claim against a 
defaulting or rouge contractor should be small.

Move into the future with cloud-based snag 
list management
Snag lists have long been relied on in the construction 
industry and they are starting to evolve to fit modern 
times. The days of paper snag lists are over – or 
at least they should be. Paper creates massive 
inefficiencies and leaves construction team’s open to 
more risk and errors. 

Snag list technology can enable real-time 
communication even when team members are 
in different locations. Rather than wait to receive 
paper lists, the entire team can stay on top of 
task completions when they happen. All in all, this 
helps ensure a faster and more efficient snag list 
management and quality control process. 

See below link for more on these technologies -
https://play.google.com/store/apps/details?id=com.
boluga.android.snaglist&hl=en_ZA&gl=US

Note: See the following Info guides for 
more reading 

• Choosing a Building Contractor
•  The Importance of a contract with your 

home Builder
• Preparing a proper Building specification
• How should you pay your Building Contractor?
• What is Practical completion
•  What recourse do homeowners have against a 

building contractor when things go wrong
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• Apply TilePrime with a brush or roller

• It is economical & easy to use

• TilePrime Offers excellent adhesion

• Clean equipment with water afterwards

• TilePrime is dry after 24 hours

• Apply paint over TilePrime

• TilePrime is compatible with most paints

• Do not paint kitchen work surfaces!

Litre Covers ± 10m2

TIP: Mask Areas You 
Do Not Want   
Painted With 
Masking Tape!

TIP:  Clean Surfaces 
Before Priming For 
Best Results.

 TILEPRIME
Transforms wall tiles, Melamine cupboards 

and other smooth surfaces easily and effortlessly!

XXXX.c. A.SHAK Tileprime BUILDAID AD’21

http://www.ashak.co.za/
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Some common snags to look out for

• Doors and Windows -
 ➟  Not clean and scratched or damaged from 

plaster work. 
 ➟ Damaged or scratched glass. 
 ➟  Wooden frames damaged on profiles due to 

bumps and dents.
•  Poorly fitted door(s) and they can’t close properly, 

or lock.
• Paint work - 
 ➟  Bleed through of colours and/or overlapping 

colours between wall and cornice or ceiling 
 ➟  The final coat hasn’t been applied consistently 

and therefore might show some blemishes 
•  Plaster damage to walls, especially corners in high 

traffic areas
•  Making good around electrical sockets 

and switches
•  Ceilings - Can you spot any screw heads 

protruding through the gypsum board
• Kitchen cabinets -
 ➟  Full of spare fixings and fitting items 

and rubbish
 ➟  Do the cabinet doors open and close as 

they should?
 ➟ Do all the drawers open and close properly
 ➟  Scratches and aesthetic issues with polished 

finishes/floors and counters 
 ➟  Inspect if the sink is sealed to the countertop in 

the right way.
 ➟ Can you find any gaps at countertop corners?
 ➟  Check for any leaks to pipe fittings in 

cabinets and is the sink drain connected 
and functional.

• Tiling –
 ➟  Check if there is any damage for example, 

cracked or loose tiles
 ➟ Patchy grouting 
 ➟ Grouting left on the tiles
•  Shrinkage or movement between skirtings/

architraves and walls
• Missing keys to locks
• Plumbing -
 ➟ Do the toilets flush and are there any leaks
 ➟ Do the showers and bath drains work
 ➟  Loose taps at fixing point with counters 

or vanities.

To download some free snagging templates, see 
link below – https://www.template.net/business/list-
templates/snag-list-template/

Contracting the snagging out to third parties 
Contracting the snagging process out to a third 
party can have its merits especially if the client is 
the homeowner and they don’t have a professional 
like an architect acting on their behalf. By having 
a professional third party employed to do the final 
snagging process, can be beneficial as they have 
the experience and trained eye to identify defects 
better than the layman. Plus, they act in an unbiased 
manner that can be of benefit to both parties 
involved, being the client and contractor.
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