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AfriSam’s range of superior quality cement products is specifi cally designed to meet all 
your building and construction needs. With each of our products made fi t for purpose, 
they deliver enhanced performance and durability to ensure the highest quality output. 
Our unparalleled technical support will provide peace of mind to ensure that you can 
build your reputation on ours. Don’t compromise, choose the best cement for your project. 
Ask for AfriSam.

WHAT GOES INTO IT MATTERS. 

HEART. SOUL.
QUALITY CEMENT.

10
11

39
8/
H
TO

B

https://www.afrisam.co.za/


CHOOSING THE RIGHT SUBCONTRACTORS
Construction projects are complex and require the 
involvement of several subcontractors to complete 
the work with success. Subcontractors are generally 
small companies that specialise in certain categories 
of construction work and the quality of a project 
depends largely on the quality of the subcontractors 
performing the work and can also greatly affect a 
project’s timeline and final costs.

The most important of trades when building are often 
the Wet trades, and one could argue that bricklayers 
and plasterers are the ones that most people worry 
about in terms of quality and keeping them on 
site. Being primary trades there is normally a lot of 
pressure on relationships between these trades and 
the main contractor or project manager in keeping 
everyone happy. 

Finding a good subcontractor
If you need an electrician, plumber, cabinet 
maker (Kitchens and cupboards), or waterproofing 
contractor, chances are that keeping an eye open 
when you’re driving around you will see many names 
and numbers on the sides of bakkies, which one can 
contact; these subcontractors, are often referred to 
as specialised subcontractors.

However, the likelihood of doing that with wet 
trade subcontractors like bricklayers and plasterers, 
(although also specialists), is almost zero. They are 
harder to find and tend to be very transient.  Bigger 
teams can be found working on larger size building 
sites and they would seldom want to take on 
smaller projects. 

Many of these wet trade subcontractors can be 
found as one subcontractor, who undertake the 
trades of the concrete work, brickwork and plastering 
as one; these kinds of subcontractors are useful for 
smaller type jobs.

As with all trades, the best way of finding a good 
subcontractor is by recommendation and the 
best recommendation is often that from another 
subcontractor. Trades who work alongside bricklayers, 
plasterers or carpenters are able to judge whether 
they are good or not. A good carpenter won’t want 
to follow a sloppy bricklayer because it makes their 
job harder, just like a good plasterer won’t want to 
follow a poor bricklayer, as he or she will then get 
the blame for anything that is not square or plumb, 
making their job much harder.  And the fact is, that 
most self-employed subcontractors tend to work 
together in certain areas, knowing who they can 
trust and rely on, and they can tell you whether they 
turned up and stayed on site to complete the job.

Which subcontractor to choose
Recommendations are key but ultimately you need 
to make your own decision and try and speak 
to their previous clients and look at some of their 
previous work. 

To avoid any misunderstandings, you must be able to 
communicate effectively with your subcontractor(s) 
and if there are difficulties in understanding, maybe 
because of language, you need to find a way of 
working around this or consider finding someone to 
assist with this communication barrier.

Don’t forget that you also need to make a good 
impression.  A discerning subcontractor will want 
to know about you, and they’ll want to be able to 
judge whether you’ll be a good client and, most 
importantly, whether you’ve got the money and they 
will be paid.

Note: For more valuable information – See 
Info Guide - Choosing a building contractor.
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Avoid choosing only based on price 
Your first instinct might be to pick the subcontractor 
who offered the lowest price or quote. There is 
no reason to follow this strategy. In fact, picking 
the person with the lowest quote often works 
against you.

If the subcontractor’s price or quote is too low, then 
they might not complete the job. When the money 
runs out, they might abandon the project rather 
than spend their own money to complete it. And 
don’t forget that finding another subcontractor to 
complete or fix someone else’s work, always costs 
more money. 

Selection
When selecting a subcontractor regardless of their 
speciality they must be chosen on the following 
criteria.

• Business integrity and guarantee of service.
•  Quality of workmanship that is suitable to meet 

the requirements of the specification.
•  Ability in meeting project completion dates and 

do they have the necessary resources to suit the 
size of the project.

•  Investigate the details of what facilities the 
subcontractor would require and if these 

Costs
The first step is to establish how the specific 
subcontractor will be employed, for example 
cost plus or labour only. Some subcontractors or 
tradesmen will try and offer pricing based on day 
work. But easy as that may seem, it’s not a good 
way to proceed. It gives no incentive to do the job 
as quickly as possible. It also provides no incentive 
to do the job right because if you’re paying them to 
put it right then any slapdash work represents extras 
for them. It is always recommended that one ask for 
a lump-sum price, even if labour only.

Another option is where one can agree on a price 
or rate based on the amount of work completed; 
for example, in the case of a bricklayer, the number 
of bricks laid, normally at a rate per thousand 
bricks laid or so many square metres. Or in the 
case of plastering a given rate per square metre of 
plasterwork completed. 

In both cases above make sure the subcontractor 
is fully aware of all the work required and especially 
any finicky work, like high gables, corbeling or 
plaster bands.

Note: see Info Guide - The Importance of 
a contract with your home Builder – for 

more information.
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RUNNING A TIGHT SHIP. 
MEETING TIGHTER DEADLINES. 
QUALITY CONCRETE.
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Different kinds of appointment 
As the trend of subcontracting has developed over 
the last few decades, it has for various reasons seen 
the development of different ways of employing 
subcontractors; namely, nominated, selected and 
domestic subcontractors, and direct contractors – 
These different kinds of appointment are discussed in 
greater detail below.

Nominated subcontracts
A nominated subcontractor is a subcontractor that 
has been nominated to perform certain work by 
the employer or the employer’s agent, for which 
a monetary allowance, termed a nominated 
subcontract amount, has been included in the 
contract sum.

Even though the contractor enters into an agreement 
with the nominated subcontractor as instructed by 
the employer, most building agreements contain 
provisions that absolve the contractor from liability 
for delays caused by the default of nominated 
subcontractors and for any additional costs that 
may be incurred when a nominated subcontractor 
defaults and has to be replaced. 

The risk in hiring nominated subcontractors using 
this method of appointment lies with the employer, 
although the employer lacks the contractual nexus 
that would enable them to sue the nominated 
subcontractor for damages in the case of default. 

This has led to the introduction of the selected 
subcontract in an attempt to overcome this prejudice 
to the employer. The contractor is entitled to refuse 
to enter into a subcontract with a subcontractor who 
has been nominated by the employer or the principal 
agent for a number of reasons, which would usually 
encompass some of criteria discussed under the next 
sub-heading - Selection.

Selected subcontracts
A selected subcontractor is a subcontractor who 
performs specific work, for which a monetary 
allowance, termed a selected subcontract amount, 
has been included in the contract sum.

Unlike the process followed in appointing a 
nominated subcontractor, the contractor is entitled 
to participate in the process of inviting tenders 
for selected subcontracts and in selecting the 
successful subcontractor.

The involvement of the contractor in the tendering 
process can be problematic if subcontracts need to 
be finalised and tenders invited before a contractor 
has been appointed, consequently the only solution 
to this would be to call for nominated subcontracts.
 In a practical sense, a selected subcontractor is no 
different to a nominated subcontractor except that 
the contractor, not the employer, accepts the risk 
of delays and additional costs caused by default 
and replacement.

It is the responsibility of the contractor to establish 
whether the tenderer can meet the required 
contractual requirements, failing which, the 
contractor can provide reasons why he or she 
should not enter into a subcontract with the selected 
tenderer, and the process would then be repeated to 
find a suitable subcontractor. 

Domestic subcontractors
A domestic subcontractor is a subcontractor who has 
been chosen at the sole discretion of the contractor 
to perform portions of work. Contrary to what is often 
thought, the contractor has a right to sublet portions 
of the works to domestic subcontractors of his or her 
choice without the consent of either the employer or 
principal agent.

The contractor is directly responsible for all work and 
installations performed by domestic subcontractors 
and further responsible for all risks associated with 
their appointment.

Direct contractors
Direct contractors are contractors who have been 
employed directly by the employer or the principal 
agent to perform artistic or specialised finishing work; 
for example, sculptures or fitting a home cinema.
Provided that the type and extent of such work 
has been described in the contract schedules, the 
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Note: See Info Guide – How should you pay 
your building contractor?

contractor is required to permit such work to be 
executed by these direct contractors engaged 
by the employer.

The contractor is not responsible for these types of 
contractors in any way whatsoever, although such 
workmen are subject to the reasonable control of 
the contractor.

Contract documentation
Without going into too much detail here, a contract 
agreement between the subcontractor and 
contractor is basically the same as the building 
contract between the contractor and the employer. 
The important difference being, the agreement is 
reached between the contractor or client and the 
subcontractor, to perform a specific trade at an 
agreed price; the agreement furthermore records the 
agreed obligations of both parties.

It is also important to include whatever information is 
available in terms of specifications, drawings, details 
etc. to ensure there are no misunderstandings. 

Subcontractor payments
Subcontractor payments are usually included in 
the interim payment certificate submitted by the 
contractor to the employer. Provided that the 
subcontractor has furnished the contractor with 
an invoice.

However, in terms of most building agreements, the 
contractor is not obliged to pay the subcontractor 
if the employer has not paid the interim payment 
certificate providing for such payment, provided 
the contractor gives notice to the subcontractor of 
the employer’s default. The contractor will only pay 
the subcontractor once receiving payment from 
the employer.

Unlike the contractor, the subcontractor is entitled to 
suspend work in order to enforce payment, provided 
the subcontractor has followed the procedures and 
provisions allowed for in the contract agreement 
entered into with the contractor.

If the contractor has in fact been paid by the 
employer and fails to pay the subcontractor, the 
remedy most favoured by subcontractors is to get 
direct payment from the employer.

OTHER TIPS
1. Create a sample panel
Sample panels can be an important tool for 
communication and quality assurance when 
constructing new buildings, and always a good 
idea to ask the bricklayer and plaster to produce a 
sample panel to check the quality of their work and 
that you have a reference point to refer to if you 
feel the work on site deviates from the sample. The 
cost of constructing a sample panel would need 
to be included in the construction documents and 
would need to be priced for separately.

A sample panel is more than just a sample panel 
it incorporates all the basic elements of the 
specification and should only use the specified 
products and materials to be used for the project 
like the mortar ingredients, including sand and 
water, because they have a significant effect on 
the quality and the finish. It can also be used for 
other samples like paint colours.

The panel should be about 2,000mm long and 
2,000mm, they can be larger if more complex 
design elements are to be included.

2.  Check what you need to provide for 
your subcontractors 

Some subcontractors might not have all the 
necessary plant and equipment, it is therefore 
important that you determine upfront what they 
might need and who is going to pay for the hire or 
purchase of these items.

Depending on the design of the building and the 
required working heights, scaffolding can often be 
overlooked and without adequate scaffolding, this 
can firstly render the building site unsafe and at the 
same time hinder production and quality.  

3. What Information do you need to provide?
All drawings and details, including specifications (if 
available) of the relevant trade and scope of works 
must be made available to all subcontractors. 

Note: See Info Guide - The Importance of 
a contract with your home Builder – for 

more information.
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Versatile
Perfect for combating the effects of rising and penetrating damp. 
Professionally formulated and quality manufactured for use on:

    • Concrete  • Cement based plaster  

    • Bricks  • Gypsum plaster

Application
• Stir well

• Apply two coats 

• Paint from bottom to top

• Each coat in criss-cross 

to the previous

• Allow 24 hours for first 

coat to dry

• Clean brush with water 

after use

Available in 1 Litre & 5 Litres

DAMPLOC

Preparation
•  Treat damp walls - not wet ones!

•  Repair cracks before covering with DampLoc

•  Ensure substrate is sound

•  Replaster if necessary

•  Proper preparation results 

 in a professional finish

DAMPLOC
The DIY waterproof coating that 

delivers professional results

DIY
MADE
EASY

XXXX.b. A.SHAK DampLoc BUILDAID AD’21


