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The Social and Labour Plan has been compiled as a 

commitment to contribute towards the advancement of the 

Socio-economic welfare of South Africans with special 

focus on the social and economic impact that the operation 

has on the surrounding communities. The SLP makes 

further provision for the development of historically 

disadvantaged employees as well as equipping members 

of the surrounding communities through different training 

interventions.  

 

This plan has been developed in terms of MPRDA 

Regulation 46 (a-f) of the MPRDA.  

In alignment with the spirit of the Mining Charter, this SLP 

will cover the  

Å Human Resources Development,  

Å Employment Equity,  

Å Procurement,  

Å Housing, Local Economic Development,  

Å Management of Downscaling and Retrenchments.  
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Abbreviations and Acronyms 

AET Adult Education and Training 

BBBEE Broad-Based Black Economic Empowerment  

BEE Black Economic Empowerment 

BO Black Owned 

BWO Black Women Owned 

CLAS Cement, Lime, Aggregate and Sand 

CSR Corporate Social Responsibility 

DLM Dikgatlong Local Municipality 

DTI Department of Trade and Industry 

DMR Department of Minerals Resources 

EDR Employee Development Review 

EE Employment Equity 

EME Earthmoving Equipment 

EVP Employee Value Proposition 

FBDM Francis Baard District Local Municipality 

FEL Front-end Loader 

FET Further Education and Training 

FML First Management Level 

GCC Government Certificate of Competency 

GDP Gross Domestic Product 

GET General Education and Training 

HDSA Historically Disadvantaged South African. (African, Indian and Coloured employees) 

HET Higher Education and Training 

HRD Human Resources Development 

IEB Independent Examination Board 

IDP Integrated Development Plan 

KPI Key Performance Indicator 

LED Local Economic Development 

MERSETA Manufacturing, Engineering and Related Sector Education and Training Authority 

MML Middle Management Level 

MPRDA Mineral and Petroleum Resources Development Act  

MQA Mining Qualifications Authority 

NCMMA Northern Cape Mine Managers Association 

NML Non-Management Level 

NQF National Qualifications Framework 

OEE Overall Equipment Effectiveness 

PIC Public Investment Corporation Soc Ltd 

RSC Regional Services Council 

SETA Sector Education and Training Authority 

SHE Safety, Health, Environment 

SHEQ Safety, Health, Environment, Quality 

SML Senior Management Level 

SMMEs Small, Micro and Medium Enterprises 

SSC Shared Services Centre 

SSLAs Supply and Service Level Agreements  

TCO Total Cost of Ownership 

TML Top Management Level 

UIF Unemployment Insurance Fund 

WCA  Workmen's Compensation Act 

WPSP Work Place Skills Plan 
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Glossary 

Historically Disadvantaged 
South African (HDSA) 

Refers to any person, category of persons, or community 
disadvantaged by unfair discrimination before the Constitution of the 
Republic of South Africa, 1993 (Act No. 200 of 1993) came into 
operation. 

Integrated Development 
Plan (IDP)  

A plan aimed at the integrated development and management of a 
municipal area as contemplated in the Municipal Structures Act (Act 
117 of 1998). For the purposes of this Social and Labour Plan, IDP is 
taken to mean the IDP for the Dikagtlong Local Municipality. 

Major labour-sending area  The major labour-sending area is the Dikagtlong Local Municipality 

Management levels 

Description 
Company 

level 
Hay 

grade 
Paterson 

Grade 

Top management 

M
A

N
A

G
E

M
E

N
T

 

TML H14 ï H15 F 

Senior management SML H11 ï H13 E 

Professionally qualified  and 
experienced specialists and 
mid-management, 
academically qualified 
workers, junior management 
and supervisors 

MML H9 ï H10 D 

Skilled technical and 
academically qualified 
workers, foremen and 
superintendents 

FML H7 ï H8 
C 

 NML H5 ï H6 

Semi-skilled and 
discretionary decision-
making   

 NML H4 ï H2 B 

Unskilled and defined 
decision-making   

 NML H1 A 

Municipality  

For the purposes of this Social and Labour Plan, a municipality is 
defined as a local municipality that shares municipal executive and 
legislative authority in its area with a district municipality within 
whose area it falls and which is described in Section 155 (1) of the 
Constitution as a category B municipality. 

The Company  
Refers to AfriSam (South Africa) (Pty) Ltd as explained more fully in 
Section 1.1  

 



 REGULATION 46 (A) 
INTRODUCTION AND BACKGROUND INFORMATION ON THE 

OPERATION 

 

 

 

 

 

 

 

 

Name of applicant/company 
AfriSam (South Africa) (Pty) Ltd [hereafter referred to as 
AfriSam or the Company] 

Name of operation 
Ulco Cement Plant and Mining Operation hereafter referred to 
as Ulco  

Name of contact person 
Johan Fourie 
General Manager ï Ulco Operation 

Physical address 1 Work Street, Ulco, Northern Cape 

Postal address 

P.O. Box 6367 
Weltevredenpark 
Roodepoort 
1715 

Telephone 053 562 9100 

Facsimile 053 562 9201 

Commodities mined Limestone, shale and dolerite 

Location 

Farm number and registration division: Grootfontein 234; 
Lime 1 and Lime 2 of the farm Klein Rietfontein 215; Die Puts 
217; Portion 3 (Bergville) of the farm Hondefontein 216; 
Harrison (a portion of Delportshoop commonage); the 
remainder of Vogelfontein 176; Donderboschfontein 147; and 
Zononder 175. 
Magisterial district: Delportshoop 
Local municipality: Dikgatlong Local Municipality 
District municipality: Frances Baard District Municipality 
Province: Northern Cape  

Life of  mine > 31 years 

Financial year-end 31 December  

 



 COMPANY OVERVIEW  
 

 

 

 

 

 

 

 

2.1 Shareholder Structure 

¶ AfriSam concluded two BEE transactions, first in 2006 when a Black Consortium acquired 66% 
of its shareholding, and then again in 2012/2013 where a Black Controlled Group acquired a 
30% stake in AfriSam, with the GEPF owning 66% of the entity. 
 

¶ AfriSam, following its debt restructure process in 2020, now has the following shareholding 
structure: 

 

Demographic Representation Percentage Ownership 

Black Ownership 
30.52% 

Black Female Ownership 
13.64% 

Black Designated Group Ownership 
0.9% 

 

¶ AfriSam continues to be compliant with the requirements of the Revised Mining Charter. 

2.2 Company operations  

The Company employs in excess of 1 520 people.  Its annual production capacity includes 4.5 million 

tons of cement, 2 million cubic metres of readymix concrete, 10 million tons of aggregate and 800 

thousand tons of slag.  In Southern Africa, AfriSam owns and operates two fully integrated cement 

factories, one milling operation, three blending plants, a Slagment milling facility, 11 cement depots, 17 

quarries and aggregate plants and 43 Readymix concrete batching plants. These operations are located 

throughout Southern Africa including Botswana, Lesotho and Swaziland.  The Company has its main 

administration offices in Roodepoort, Gauteng.  AfriSam is also the majority shareholder in Tanga 

Cement Company PLC in Tanzania, which is listed on the Tanzanian Stock Exchange.  Facilities in 

Tanzania include a fully-integrated cement plant, a commercial office as well as 10 strategically located 

distribution centres. 
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Figure 1 Aggregate and Cement Locations 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.3 Company overview ï our history 

Since being founded in 1934, AfriSam has established itself as a formidable Company committed to 

making growth on the African continent possible.  Today, we continue to be the leading construction 

materials solutions provider in the industry. 

AfriSam was founded on 4 July 1934 as AngloVaal Portland Cement Company Limited and was listed 

on the Johannesburg Stock Exchange shortly thereafter.  In 1937, Anglovaal Portland Cement 

Company Limited merged with Atlas Cement Company to form a new company called Anglo-Alpha 

Cement Limited.  In 1980, the company changed its name to Anglo-Alpha Limited.  However, the 

companyôs logo remained the same.  In 1996, Anglo-Alpha changed its name to Alpha Limited.  In 

November 1998, Holcim Limited and Aveng Limited made a successful offer to minority shareholders 

and Alpha Limited delisted from the Johannesburg Stock Exchange and became a private company.  

As a result, in 2004, Alpha (Pty) Limited changed its name to Holcim South Africa (Pty) Ltd.  In 2007, 

Holcim Limited and Aveng Limited initiated the sale of their stake in Holcim South Africa to the AfriSam 

Consortium in a historic BEE transaction.   

The launch of the new brand, AfriSam, in 2008, put the company on the map as a leading black-

controlled construction materials group in southern Africa.   

2.4 Overview of the operation 

Ulco is part of AfriSam (South Africa) (Pty) Ltdôs Cement Business Unit which operates on a national 

basis in the country. The Cement Business Unit consists of four production operations, two of which 

have an opencast quarry. 

At Ulco, all minerals are extracted by surface mining methods. Limestone, shale and dolerite are 

removed by conventional drilling and blasting methods loaded onto haul trucks and then transported to 

the primary crusher. After the raw materials (limestone, clay and iron ore) have been crushed and 

blended in the correct proportions, they are ground to a fine powder (raw meal) in a vertical roller mill 

and stored in a homogenising silo where the raw meal is thoroughly mixed. The homogenous material 

is fed into a rotary kiln where it is first calcined and finally converted to clinker at temperatures up to       

1 450ºC. After rapid cooling, the clinker is stored in either outside or in a silo. The clinker intended for 














































































































































































