e

NATIONAL &£ s
CEMENT x | ‘
SALDANHA

Ty LT RC RS R A0 XE

SOCIAL AND
LABOUR PLAN

MR 30/6M/2/21322MR

2021 TO 2025
(REVISED SEPTEMBER
2020)

AfriSam

Creating Concrete Possibilities



EXECUTIVE SUMMARY

The Social and Labour Plan has been compiled as a
commitment to contribute towards the advancement of the
Socio-sconomic welfare of South Africans with special
focus on the social and economic impact that the operation
has on the surrounding communities. The SLP makes
further provision for the development of historically
disadvantaged employees as well as assisting members of
the surrounding communities through different training
interventians.

This plan has been developed in terms of MPRDA
Regulation 46 {a-f) of the MPRDA.

In alignment with the spirit of the Mining Charter, this SLP
will cover the following:

. Human Resources Development,

. Employment Equity,

. Procurement,

. Housing, Local Economic Development,

. Management of Downscaling and Retranchmants.
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AET Adult Education and Training

BBEBEE Broad-Based Black Economic Empowerment
BEE Black Economic Empowerment
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ol Department of Trade and Industry
DMR Department of Minerals Resources
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HDSA Historically Disadvantaged South African. (African, Indian and Coloured employees)
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HRD Human Resources Developrment

IEB Independent Examination Board

IDP Integrated Development Plan

KFI Key Performance Indicator

LED Lacal Economic Development

MERSETA Manufacturing, Engineering and Related Sector Education and Training Authority
ML Middle Management Level

MPRDA Mineral and Petroleurn Resources Development Act
MQA Mining Qualifications Authority

ML Mon-Management Level

NPC Mational Portland Cement Company (Pty) Ltd
NQF National Qualifications Framewaork

QOEE Overall Equipment Effectiveness

PIC Public Investment Corporation Soc Ltd
RSC Regional Services Council

SETA Sectar Education and Training Authority
SHE Safety, Health, Environment

SHEQ Safety, Health, Environment, Quality
SML Senior Management Lewvel

SMMEs Small, Micro and Medium Enterprises
55C Shared Services Centre

SSLAs Supply and Service Level Agreements
TCO Tatal Cost of Ownership

TML Top Management Level

UIF Unemployment Insurance Fund

WD Pindulo VOM (Pty) Ltd

WCA Workmen's Compensation Act

WPSP Waork Place Skills Plan




Integrated Development
Plan (IDP)

Major labour-sending area

Management levels

Municipality

The Company

A plan aimed at the integrated development and management of a
municipal area as contemplated in the Municipal Structures Act (Act
117 of 1998). For the purposes of this Social and Labour Plan, IDP
means the IDP for the Saldanha Municipality.

The major labour-sending area is the Saldanha Municipality.

Company Hay Paterson
Resesprion level grade grade
Top management TML Hi4—-H15 F
Senior management SML H11-H13 E
Professionally qualified and
experienced specialists and
mid-management, -
academically qualified z AL HB e - 8
workers, junior management =
and supernvisors g
Skilled technical and =
academically qualified 1 FML H7 —Hg &
wiarkers, foremen and
superintendents ML H5 - HE
Semi-skilled and
discretionary decision- ML HZ — H4 B
making
Unskilled and defined NML HA A

decision-making

For the purposes of this Social and Labour Plan, a municipality is
defined as a metropolitan municipality that has exclusive municipal
executive and legislative authority in its area which is described in
Section 155 (1) of the Constitution as a category A municipality.

Refers to National Portland Cement Company (Pty) Ltd, a wholly
owned subsidiary of AfriSam (South Africa) Properties (Pty) Ltd as
explained more fully in Section 1.1 which details the BEE shareholder
structure. :




1.REGULATION 46 (A)

Name of operation
’/ Mame of contact person
Py Physical address
W
- L n Paostal address
%)
o4 AT ,}j Telephone
—’ = Facsimile
ro
= ]
= . Location

o

’ﬁh Commodities mined

! ?‘.:'.u‘

Life of mine
"l

e Mame of contact person
(VD)

Geographic origin of
i Employees

Tabakbaai Quarry (hereafter referrad as Tabakbaai)

Gavin Venter
Project Manager Saldanha

Corner Good Hope and Katonkel Streets, Diazville, Saldanha

P.O. Box B367
Weltevredenpark
Roodepoort
1715

011 670 5500
011 670 5060

Farm number and registration division: See list under Justification lower
on the page

Magisterial district:

Metropolitan Municipality:

Province: Western Cape

See also Section 1.1

Limestone and Shale

= 30 years

31 December

by 31st March of each year.

Gavin Venter
Project Manager Saldanha

Mr John Cockrell

Saldanha Bay Local Municipality

JUSTIFICATION: National Portland Cement Company (Pty) Ltd is the holder of mining rights to
mine Limestone and Shale from the following farms:

Ptn 15 (a portion of portion 11) Kliprug 282

Ptn 8 (a portion of portion 4} Kliprug 282

Ptn 23 (formally a portion of portion 3) Kliprug 282

Ptn 9, 19 and 15 of Kliprug 282

Pin 7 and 2 of Jacobs Bay 108

AfriSam is in process of consolidating the above farms into a single property for mining and a single
property for conservation purposes.
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1.1. AfriSam overview

The AfriSam story begins over 85 years ago with the launch of a sesmingly small and insignificant
building materials business: Anglovaal Portland Gement Company Ltd. This would lay the foundation
for becoming the leading supplier of superior quality construction materials and technical solutions in
Southern Africa today.

In 1935 AfriSam built the first cement plant in Roodepoort and just a year later the construction of
AfriSam’s first limestone operation commenced. Steady and stable growth was already part of the
AfriSam DMNA.

AfriSam’s merger with Atlas Cement in 1937 meant that the company could build on expertise and
provide even better service to consumers, cementing South Africa’s future and helping to build the
country as we know it today.

Between 1966 and 19877 we had commissioned three cement kilns at Dudfield Cement Factory and in
1006 AfriSam extended its reach into East Africa by acquiring majority shares in Tanga Cement
Company PLC, trading under the name Simba Cement. This extension allowed AfriSam to develap,
produce and distribute cement as far as the Democratic Republic of Congo (DRC), Malawi, Rwanda
and Burundi.

After several name changes, mergers, company expansions, technological innovations, and adding a
Slagment business to the company's portfolio, the AfriSam brand was born in 2008. Throughout all this
time AfriSam has been building legacies and providing consistent quality, versatility and proven strength
to builders, architects, engineers, contractors and DIY enthusiasts throughout the company’s supply
footprint.
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Figure 1: The AfriSam Timeline
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1.1.1. Shareholder Structure

Mational Portland Cement is 100% owned by AfriSam, which in turm is owned by the following

shareholders {as set out in figure 2).

RMB || Nedbank || ABSA Stggﬂ?c’d OMSFIN ”é“:;? GEPF
31.43% 17.17% 12.4% 10.31% T.73% 5 85% 4.5%
‘-\-""‘-\.\_‘ 1 -FF_'_,_,--""F
" B
MMI P = ;f__'_,__,-o-""f B UbBI’I‘_V
221 e S 4.39%
Afisam Holdings | Ashburton Investments
(Pty) Ltd 221%
il Minority Sharsholders
100% - / \ S 00% S
-
AfriSam Financial Altur Investments
Holdings (Pty) Lid (Pty) Ltd
[ 100% ” ! U e
: AfriSam (South |
AfriSam (South : :
1 Africa) Properties
Afiica) (Pty) Lid {gw,ﬁ”m
: Mimi
U 100% Submﬂl:gnmr
Mational Portland X
“u : ; Pindulo VDM (Pty)
Confractorship Cement Company Ltd
Agreement (Pty) Ltd

Figure 2: Company Ownership Structure and Subcontractor

1.1.2. Company operations

AfriSam currently employs in excess of 1 500 people. Its annual production capacity includes 4.5
million tons of cement, 2 million cubic metres of Readymix concrete, 10 million tons of Agaregats
and 800 thousand tons of Slag. In Southern Africa, AfriSam owns and operates two fully integrated
cement factories, one milling operation, three blending plants, a Slagment milling facility, 11 cement
depots, 16 quarries and aggregate plants and 40 Readymix concrete batching plants. These
operations are located throughout Southern Africa including Botswana, Lesotho and Eswatini.
AfriSam has its main administration offices in Roodepoort, Gauteng,

AfriSam is also the majority shareholder in Tanga Cement Company PLC in Tanzania, which is
listed on the Tanzanian Stock Exchange. Facilities in Tanzania include a fully-integrated cement
plant, a commercial office as well as 10 strategically located distribution centres.

AfriSam is currently busy with a Section 189 process thus the above values may be affected in the
near future.
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Figure 3: Aggregate and Cement Locations

1.1.3. Update on company performance

From 2016 the Company has faced extremely challenging market conditions. In South Africa, the
country's economy showed wery little growth and this impacted negatively on infrastructure
development and construction activities.

The international COVID-18 pandemic in 2020 further impacted negatively on the economy. As a result,
construction activities in Scuth Africa decreased significantly. This in turn has resulted in a low demand
for AfriSam's products and services. In addition, the number of players in both the cement and
construction materials industries have caused a fiercely competitive enviranment, which has placed
downward pressure on prices for the products manufactured.

The above pressures on business viability have forced AfriSam to restructure in arder to remain
ecanomically stable in the market and as such the Company has embarked on a Section 189 process
in late 2020. At the time of the submission of this document, this process has not yet been finalised and
thus will impact values in the near future. Simultaneously VDM has also initiated a Section 189 process
for their own restructure,

1.2. Overview of NPC

MPC and its mining contractar, VDM have embarked on the development of a new SLP for the period
2021 - 2025. VDM is currently mining 40 000 tons per annum (tpa) of limestone in terms of a new
order mining right held by NPC over a limited footprint of the existing Tabakbaai Quarry area. In terms
of the Sale of Business Agreement entered into between Holcim (South Africa) (Pty) Ltd and AfriSam
(South Africa) (Pty) Ltd the business enterprise, including employees of the Holcim (South Africa)
(Pty) Ltd, were transferred to AfriSam (South Africa) (Pty) Ltd effective 1 June 2007.

The owner of the property and the holder of the new order mining right and the Section 102 application
is NPC. A Mining Contract Agreement, copy included in this submission, has been entered into between
MWPC and AfriSam (South Africa) (Pty) Ltd whereby AfriSam (South Africa) (Pty) Ltd has appointed NPC
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to supply limestone and clay to its future cement factary, NPC, in turn, has entered into a sub-contract
mining agreement with Pindula VDM (Pty) Ltd, which is conducting the mining operations at Saldanha
Bay. A copy of the sub contract mining agreement is included in this submission,

Currently VOM purchases 100% of the limestone mined in arder to produce agricultural lime products,
Currently the minimum equipment is moved onto site on an ad-hoc basis, according to demand for
product. This will change to a continuous mining operation on the commissioning of the AfriSam cement
factary. The final processing of the lime product takes place on VYDM's industrial premises about 8km
from the mine as will the future crushing of limestone for raw milling for cement manufacture, which will
take place on the AfriSam cement factory site, also about Bkm away,

AfriSam {South Africa) (Pty) Ltd, as the operating Company of the AfriSam Group of Companies will
provide financial and technical guarantees and social plan initiatives as applicable.

1.3.Background information on Pindulo VDM

VDM was started in 1967, Its main business is the handling and transportation of goods, warehaousing
and containerization. Part of this business includes mining activities as a subcontractor. VDM is
currently 30% black woman owned.

VDM is contracted by Lime Sales Ltd to mine Agricultural and Feed Lime for various clients at
Tabakbaai Quarry. Agricultural Lime and Feed Lime requires further processing. These products are
mined with an excavator, hauled to the crushing plant and processed off site. The processad product
is then hauled in bulk or bags of 50 kg or 1 ton bags to customers.

Actual production (40 000 tons per annum) takes place for, on average, 4 working days per month. This
means that during a narmal month, the operators will only be onsite for 4 days excavating and loading
the required tonnage as per market demand. Due to the current economic conditions, the previously
anticipated increase in production is not likely. For this reason, production is anticipated to remain at 40
000 tons for the next 5 years.

1.4. Locality of the operation

Tabakbaai Quarry is situated on the outskirts of Diazville (Saldanha town) in the Saldanha Bay Local
Municipality, Western Cape Province — see figure 4 below.
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1.5.The demographics of the workforce

The NPC Board consists of 2 Directars, based in Johannesburg. MPC — Saldanha and its contractors
employ the equivalent of 7 people and all of them come from the West Coast District Municipality. This

Metra Municipality is situated in the province of Western Cape and details of the labour sending areas
are indicated in Table 1.

Table 1: Labour-sending Areas

Saldanha Bay |Saldanha Bay

| Saldanha Bay Municipality Western Cape
Vredenburg Vredenburg 3
Moorreesburg | Moorreesburg Swartland Municipality Western Cape |
Total 7

16




2.Regulation 46 (b) (i) - Skills Development
Plan

Mame of SETA Transport SETA (TETA)
Registration number with SETA L180702252
Caonfirmation of having appointed a Skills Mr Marius Basson

Development Facilitator

Proof of submission of workplace skills Submitted as part of the appendices,

plan and date of submission

2.2. Saldanha Workforce

There are seven (7) people currently in the employ at Saldanha. Only one employes (Excavator
Operator) is working permanently at the Quarry for a period of four days per month, while the Front End
Loader Operator, who is permanently employed at VDM, works only when required at the mine and
spend the rest of his time serving the other operational needs of VDM. The one Artisan and one Artisan
assistant are only used for preventative maintenance and breakdowns on the excavator as and when
needed. The Supervisors oversees the Quarry, the plant and other VDM operational activities. The
following table illustrates their occupational categories. (RED = Part Time only as needed)

Tahle 2: Occupational categories

Supervisor - - - - - - ot - 3
Excavator Operator - - = - - - 1 - 1
Artisan = - - - - - 1 - 1

17




Artisan Assistant 1 - - s = £ 5 g 9

Front End Loader Operator - - 1 - - - - - 1

Total 1 ¥ 1 . - : 3 3 7

18

3* Supervisor role is a full time equivalent rale fulfilled by 3 Supervisars on a rotational shift basis,
whilst this inflates the number of individuals in a supervisory role only one person is on shift at any
given time at the operation.

2.3.Skills Development Plan

2.3.1. Current situation

VDM supparts the spirit and purpose of the Skills Development Act which is:

a) to develop the skills of the South African workfarce,
b} to encourage the employers:

i. tousethe workplace as an active learning environment;
i. toprovide employees with the opportunities to acguire new skills,

ii. to provide opportunities for new entrants fo the labour market to gain work
experience; and

iv. toemploy persens wha find it difficult to be employed.
c) toencourage workers to participate in learnership and other training programmes.

d) to improve the employment prospects of persons previously disadvantaged by unfair
discrimination and to re-dress those disadvantages through training and education.

&) toincrease the levels of investments in education and training in the labour market and to
improve the return on that investment.

VDM falls under the ambit of the Transport SETA (TETA). The Company embraces and complies
with the skills development legislation. A Workplace Skills Plan and Training Report are submitted
on an annual basis and monthly skills development levies are paid. The Company appointed Skills
Development Facilitator is Mr Marius Basson from REKO Chartered Accountants in Wredenburg,
an external service providar.

2.3.2. Training and Development Policy

The purpose of the VDM's comprehensive training and development program is to:

1. Create a mativated and professional work force, High levels of employee motivation are instilled
through training and development, focusing on:

a) increasing professionalism and ensuring a high level of performance;
b} fostering a sense of pride in own contribution;
¢) ensuring and understanding of the Company's strategic objectives;

d} formulating individual objectives that lead to the attainment of career goals,



g) understanding cost structures and constraints, and the need for cost containment
mechanisms and practices, and

fy  having an insight into the Company/branch financial results and market position,

2. Develop Superior Technical Skills

For the Company to increase its competitive edge in the industry it is necessary that its employees
possess a recognizably higher standard of technical competence than its competitors, All
employess must at least have the technical skills that match their operating levels. Increased
technical knowledge in their own area of expertise as well as multi skilling in other areas will have
a positive effect on achieving high work standards.

3. Bridge Gaps and Create Equity

The Company seeks to create a working environment that is equal and fair to all its employees.
Training will be focused on the bridging of social, educational, professional and technical gaps in
striving towards the achievement of a business ethic and work standard that is internationally
acceptable,

VDM, as employer, views training and development of its employees, in an integrated way, as
making an important contribution to its competitive advantage and efficiency, and aims to:

a) encourage employees to attend relevant external training courses, seminars and courses
of study which will develop their knowledge and skills,

k) improve the capabilities of employees thereby enhancing their abilities to attain the highest
possible standards in their jobs; and

c) realize the potential of employees by developing and preparing them for increased
responsibility and promation.

The benefits of a successful training and development program are multifold, The employee
recaives the opportunity to grow, the employer meets its objectives and contribution is made
towards the upliftment of the people of South Africa,

Training and development in its broadest sense is the thread that runs through all facets of human
resource management, influencing the growth and development of employees in the workplace.

VDM acknowledges that portable skills are essential to equip employees with life and portable skills
enabling them to cope with socio-economic challenges and changes should their formal
emplayment be terminated. Employees will be offered the opportunity to acquire portable skills.

2.3.3. Targets

The following table provides five year targets for skills training programmes and portable skills for
the Saldanha Quarry employees.

Table 3. Tabakbaai Skills Training Programme

Job specific 2 1 e 1 2
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First aid 1 = 3 1 -
Health & Safety - 3 - - 3
Portable skills 1 - 1 1 -

*Supervisory skills - - . = -

Total 4 4 & 3 5
Budget R 3 600 R 4140 R7 141 R 4106 R T 870

*Soe career progression plarn

Table 4: Skills Training Action Plan

Await allocation for discretionary grants from TETA 41 Quarter 2020

Develop Training Methodology for Portable Skills and sources and

=1
relevant Service Providers if required 1*Quaer 2021

2.4.Learnership Plan

2.4.1. Current situation

VDM is unable to offer learnerships at its quarry as there is technically only one position/occupation
active that of an Excavator Operatar, haweaver VDM does offer learnerships within its transport
business.

2.4.2. Targets

VDM, for the purposes of this Social and Labour Plan, will offer twenty professional driving
learnerships within its transport business over the five-year period. Each learnership program takes
place over a period of 12 manths. The following table provides a five year learnership programme
specifically for the transport business as learnerships are impractical for the quarry operation.

Table §: Tabakbaai Learnership targets

15 x HDSA male 3 3 3 3 &,
5 x HDSA female 1 1 1 1 1
Budget R 98 000 R 96 000 R 96 000 R 96 000 R 96 000
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Table 6: Learnership Action Plan

Enquire from TETA about the availability of funds for learnerships 4 Quarter 2020

Sign learnership agreement and apply for Learnership Grant from

TETA 4t Quarter 2020
Advertise and identify external {18.2) candidates for learnerships 4h Quarter 2020
IE:E::\ :rlaarnership agreement between VDM, training provider and 4% Quarter 2021
Reqister learnership with TETA 15t Quarter 2021

2.5. Adult Basic Education and Training (ABET)

2.5.1. Current situation

There are currently two employees below ABET 4. The Company will approach the individuals and
ascertain their interest in pursuing higher levels of education. Should they be willing to take part in
the training, we will investigate different suppliers to provide the required training which we will plan
to start in 2021,

2.5.2. Targets

Table 7: ABET Action Plan

Determine whether employees are interested in this training 40 Quarter 2020
Source service provider that will provide the training 1% Quarter 2021
Training to be initiated 11 20 Quarter 2021
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Table 8: Number and Education Levels of Employees as per Form Q — As at October 2020

Mo == E st A R B 0
schooling/Unknown
Grade 0/FPreschool e e Rt 0
Grade 1/5ub A | o] ) S o e it el gk () 0
Grade 2/Sub B o8N Ell £ B T e eSS (Y 0
Grade 3/5td 14BET1 - - - - - - - == 0 (1]
General
Education and | Grade 4/5td 2 Al s R i S ) 0
Training (GET)
Grade 5/5td 3IABET 2 - = et e 0
Grade 6/5td 4 S EeR R T R S e e 0
Grade TSt 5/ABET3 - - - = = = - - @ 0
Grade B/5td 6 e N ] R e U A R
Grade 9/5td T/ABET4 - - - - - - - - D 0
2 Grade 10/Std &/M1 e bl e B B SRR SR i]
Further
Education and 3 Grade 11/5td 9/N2 o o Ui R S 2 e e ]
Training (FET)
4 Grade 12/Std 10/MN3 - - - 3 - - - - 3 0
5 Cerificates S e iR e e ] 0
First B o e R R e 17
Higher & dearees/Diplomas 0 i
Education and .
Training (HET) 7 Honou rs/Higher e BN S8 o o (0L B R o 0
diplomas
8 Masters/Doctorates e R T R e R B 0
Total 1 1 05 0 0 00 7 0

2.6. Hard-to-fill vacancies — Form R

Tabakbaai does not have the vacancies that the Mine Operation has been unable to fill for a period
longer than 12 months.
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3.Regulation 46 (b) (ii): Career Progression
Plan and its Implementation in line with the
Skills Development Plan

3.1.Career Progression Planning

3.1.1. VDM Promotion Policy

The promation of emplayees within the Company should be based on long term career planning
and advancement for the individuals as well as the strategic requirements of the Company in terms
of its strategic planning. It is imperative that the Company ensures that there is no unfair
discrimination in the promation of employees. All promotional decisions shall reflect what is best for
an individual and far the Company at any point in time.

Criteria for Promotion

In arder to eliminate any form of discrimination in promotional decisions, the following steps should
be taken:

a) the criteria for promotion shall be fair and reasonable in terms of the skill requirements of the
job;

b) motivations of promotions need to be substantiated by thorough reasons justifying the
promotian;

¢) the person who receives a promotion should be adding additional value to the Company. The
new position should be with more responsibilities and more accountability attached; and

d) promotions shall be handled separately from the annual increases and separate promaotion
letters will be issued.

3.1.2. Guidelines

The maotivation for the promaotion of an employee should be the outcome of a process of objective
observation and professional judgments and should be based on the most current performances
appraisal of the individual under consideration. Should an employee’s promation involve changes
to his/her conditions of employment, the employes must be issued with a revised letter of
appointment that specifies the conditions pertaining to the new position.

Career path development will facilitate career progression,




3.1.3. Talent pool management

Due to the very small workforce and lean management structure there are limited opportunities for
progression at the quarry.

VDM has already identified a potential candidate to undergo training. The potential candidate
presently occupies the post as Excavator Operator at our railway operations and he will be trained
to become a Loader Operator which will be fallowed by supervisory training. We hope to promaote
the employee to assistant supervisor by 2021,

The initial Front End Loader training has been completed in the previous cycle with the supervisory
training due to start in the 1st Quarter of 2021, See training plan in Table 3 as well as mentoring
plan as indicated in Section 4.1,

The Company does provide career growth opportunities within other divisions and employees at
the quarry can be developed into positions for instance in the transport business.

Table 9: Career Progression Plan

Excavator Operator Front End Loader Operator ; ;
(@ VDM Railway M FET Accredited Training; ?{%ﬂ%ﬂhﬁﬁﬂ‘”sm
Operations) Supervisory Training v

3.1.4. Career Progression (path) Plan

Figure 6: Career progression matrix/path

VDM QUARRY VDM TRANSPORT

EDET:C

SUpervisor

Assistant Supervisor

Long Distance Driver

Local Driver

Operataor

Assistant Driver

General Worker




4.Regulation 46 (b) (iii): Mentorship Plan and
its implementation in line with the Skills

Development Plan and the needs of

_,..ﬂ-l =

4.1.Employee Mentoréhip

Mentorship in a small business environment is maore hands-on and relies more on on-the-job training
and monitaring of the skills transfer that should follow from formal training. Each employes has a training
plan and mentoring is focused on attaining the skills objectives as embedded in the skills plan. The
focus of mentoring is to ensure that the employee receives all the assistance required to perform at an
acceptable standard.

4.1.1. Current situation

The line manager is respansible for mentoring all subordinates reperting to him/her. Training
objectives are set by the line manager and execution is planned in conjunction with the employee.
Adherance to the training plan is ensured by making funds available, encouraging the employee to
attend training and to implement the skills learned in the working environment,

The Excavator Operator at the quarry will be mentored by the Supervisor as per his Career Plan.

Table 9: ldentified mentees and mentors

Excavator Operator (@ VDM Railway
Operations)

25

Supervisor

4.2. HDSA partnerfvendor Mentorship

4.2.1. Current situation

/DM has already established an employee Share Ownership Trust for HDSA's and has appointed
Mr Gideon van der Merwe, Mr Brent Williams (HDSA male) and Abraham Basson (HDSA male) as
Trustees of the Trust. Mr Brent Williams is the representative of the Trust and a director at VDM.
He is being mentared by the Chief Financial Officer, Mr Riaan Luckhoff and the Chief Executive
Officer Mr Gideon van der Merwe.




5.REGULATION 46 (B) (IV): THE INTERNSHIP
AND BURSARY PLAN AND ITS
IMPLEMENTATION IN LINE WITH THE

5.1.Internship and Bursary plan

5.1.1. Current situation

VDM does not currently offer any bursaries to persans looking to obtain educational qualifications.
Instead it offers learerships to qualifying individuals within the Saldanha Bay Municipal area.
5.1.2. Targets

Table 10 shows planned targets in this regard. AfriSam will sponsor one local HDSA student per
annum (starting in 2021) to study at a FET college in Saldanha.

Table 10: Internship and Bursary targets

Bursary/ Sponsorship at :
local FET college 2N 1 1 1 1 1

*Internships VDM 0 1 1 1 1

*Note that internship opportunities arise from time to time and the Sponsor can accommodate the
paymanl of one person per anaur,

Table 11 Internship and Bursary Action Plan

Source candidates, visit schools and other local training 15t Quarter 2021
institutions




6.Regulation 46 (b) (v)
Employment Equity

6.1.Introduction

The EE Act deals with achieving equality in the workplace though promotion of equal opportunity for all
employees who were previously disadvantaged. It attempts to do this through the elimination of unfair
discrimination and through the process of forcing employers to implement measures to ensure equitable
representation in all occupational categories and levels within the Company.

6.2.VDM Employment Policy

As part of its renewal strategy, the Company declares its intention to give effect to the objectives of
employment equity. The purpose of this policy is to achieve equity in the workplace and in so doing to
foster a productive and fair work enviranment.

The implementation of this palicy requires application of the following principles, objectives and related
management practices:

= Absence of all forms of unfair discrimination

This palicy demands the complete removal of all forms of unfair discrimination and a commitment to
actions which will result in a work environment in which opportunity, treatment and expectations are
based on practices which do not relate to race, religion, gender or any other unfair discriminatory
ground,

Where differentiation does occur, this should be related only to factors that are inherent to the
requirements of the job and/or the market practices for the job concerned.

s Affirmative action

This requires the implementation of measures to address the skew representation of historically
disadvantaged groups in the composition of VDM's overall workface as well as measures to accelerate
the employment, training and promotion of employees from these groups. Affirmative action is not an
end in itself, but a process whereby individuals are given the opportunity to attain eguity.

s Equal opportunities

The removal of unfair discriminatory practices and the implementation of affirmative action measures
will foster an environment which is conducive to creating equal access to job apportunities, thereby
enabling employees to develop their full potential according to the operational requirements of the
business.
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s Valuing diversity

This requires the development of an arganizational culture that encourages understanding and
appreciation of the diversity in background of all employees.

« Responsibilities

The management of the Company commits themselves to the successful implementation of the
employment equity policy,

= Rights of employees

As a general policy, the Company undertakes to refrain (as far as is operationally possible} from
prejudging the job security of those who are effective in their jobs on the ground of the implementation
of this policy.

=+ Rights of employer
The rights of the employar must be maintained. These, amongst other, include the right to:

a) supply job opportunities and make appointments in accordance with the operational needs of
the Company without negating the principles in this document;

b) demand sufficient production output according to job requirements;

c) manage the Company to ensure that its business philosophy, purpose and objectives are
enhanced, without deviating from the principles in this policy; and

d) ensure that the existing skills base of employees is not eroded.

= Recruitment and Selection policy

a) The Company values its employees as its most important strategic resource and therefore the
Company aims to appoint the right person for the right position to meet objectives and
standards.

by The Campany will support, train and develop its employees to perform to their maximum
potential. The Company regards the key factors for job success to be a combination of
education, work experience, personality and attitude relative to the inherent job requirements.
In selecting the best person for the position, the Company will base its decisions on an
assessment of all these factors,

c} The Company subscribes to a non-discriminatory and equal opportunity approach to all stages
of the recruitment and selection process, There will be no discrimination directly or indirectly
against an employee or an applicant on any arbitrary ground including, but not limited to, race,
gender, ethnic or social origin, colour, sexual orientation, age disability, religion, conscience,
belief, political opinion, culture, language, marital status or family responsibility.

d) The Company is committed to internal recruitment and selection for all vacant positions before
undertaking any external recruitment. External candidates may only be appointment once
internal recruitment and selection processes are unsuccassful. External recruitmeant should be
as wide as possible and not based on referrals or word of mouth alone.

e} Selection criteria should be appropriate for the needs of the job and the employer, and should
focus on the inherent job requiremeants.

f) Selection will be based on competencies and competency-based interviews will be conducted
for this purpose.
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6.3.Women in Mining

6.3.1. Current situation

At the Saldanha Quarry there are currently no females employed,

6.3.2. Targets

Although there are seven employees involved in the operation of the quarry, only one person is in
a permanent capacity at the quarry. VDM will offer learnerships to females over the five year period
as indicated in Table 5 in Section 2.4.2,

VDM will make every effort to ensure that a minimum of 10% women are employed in the future.

6.4.HDSA’S in Management

6.4.1. Current situation

There is currently one person (white male) at a managerial level at the Saldanha Quarry. VDM has
recently added 2 HDSA's as directors of the Company, one being female.

Mote that the VDM Transport has adequate representation of HDSAs in Management and the
Company will continue to promote the advancement of HDSA employees into managerial positions
where appropriate.




Table 12: Employment Equity Statistics as per Form 5 in Annexure Il of the MPRDA Regulations

Top managamsnt
Paterson F

Senior management
Faterzon E
Profesalonally qualified
and experlenced
specialists and mid- . - - - - -
managemant )

Paterson D

Skillad technical and

‘acadamically qualified

warhers, juntar

management, = 2 i % E 2 3
superviaors, foremen and
superintendents
Paterson G

Semi-ekilled and
discretionary decision=
making

Patarson B
‘Unzkliled and defined
declelon-making - - - & = - -
Paterson A

Total 1 1 o 5 ] ] o



7.Regulation 46 (C) (I) and (ll) (A) The
social and economic background,
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7.1.Social and economic baseline information of the mine community

The Saldanha Quarry is situated in Saldanha Bay Municipality (SBM), a local municipality located on
the West Coast of South Africa, approximately 140 kilometres north of Cape Town. It forms part of
Middelpos Ward 1, Diazville Ward 4, White City Ward 3 and Saldana Ward 5,

7.1.1. Demographics

The SBEM covers an area of 2 015 km® (approximately 166 565,48 hectares) and has a coastline of
238km. In total 6.5% of the geographical land are urban land and 93.5% rural land. Overall SBM
constitutes 6.4% of the entire West Coast District making it the smallest municipal area in the district.
The area includes the towns of Hopefield, Langebaan, Saldanha, Jacobsbaai, Vredenburg,
Paternoster and St Helenabaai, The Municipality is currently structured into 14 Wards.
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Figure 7 Saldanha Municipal Ward Map
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7.1.2. Population

SBM has the second largest population at 118 132 (2019) in the West Coast District according to the
2018 Municipal Economic Review and Cutlook (MERQ) Survey conducted by the municipality. The total
population is estimated to increase to 127 321 by 2024 which equates to average annual growth rate of
1,7%. The population estimated growth rate of Saldanha Bay is therefore slightly above the estimated
population growth of the WCD OF 1,5 % according to MERO survey 2019. The 2016 community results
revealed a strong concentration of persons within the age category of 15-34 years at 40 696 in
comparison to the 2011 Statistics which reflected a total of 36 264 people.
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Figure 8 Population Profile of Saldanha Bay

The averall sex ratio (SR) depicts the number of males per 100 females in the population (Moultrie et al.,
2013: 9). As per above table, there are in general less males than females in Saldanha Bay. The SR for
Saldanha Bay doas however slightly increases towards 2023 which can be attributed to a wide range of
factors such as a decrease in male martality rates and the potential inflow of working males. The variance
in life expectancy between males and females can in turn also be attributed to a variety of social and
behavioural dynamics (Stats SA, 2018: 23).

West Coast District: Sex Ratio (SR), 2019 — 2023

Municipality 2019 2020 2021 2022

Matzikama 100.4 IH(JB 101.1 101.2 101.8
Cederberg 101.3 101.5 1018 101.8 1019
Berarivier 929 927 | 924 925 92.0

Swarlland

8.4

FH.A

: Wnsi Coast Dlsirici

78.4

Saurce: Weslern Cape 014_2019 Socio Esonomic Profile — Saldanba Bay Municipality

Figure 9 West Coast District sex ratio

The table below depicts Saldanha Bay's population composition per age cohorts. These groupings are
also expressed as a dependency ratio which in turn indicates who are part of the workforce (Age 15 - 64)
and those, who are depending on them (children and seniors). A higher dependency ratio means a higher
pressure on social systems and the delivery of basic services. Between 2019 and 2025, the largest
population growth was recorded in the aged cohort which grew at an annual average rate of 4.0 %. The
child and working age cohorts in turn only grew by 1.4 and 1.6 % respectively. The notable increass in
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the aged cohort is expected to increase the dependency ratic cnwards from 2022 to 2025,

Saldanha Bay: Age Cohorts, 2019 — 2025

Children Working Age Aged Dependency
0-14 Years 16 - &5 Years 65+ Ratio
2019 32701 81 148 5283 46.8
2022 34 167 86373 6 060 46.6
2025 35 459 89 244 6 683 47 2
Growth 1.4% 1.6% 4.0% -

Figure 10 Saldanha Age Profile
7.1.3. HIVIAIDS

Saldanha Bay's total registered patients receiving ART's is steadily rising betwesn 2017 and 2018
(increase of 450 patients). In addition, the number of new antiretroviral patients increased to 709 in 2018
from 558 in 2017, Saldanha Bay, at 3 408 patients, represent 32.2 % of the patients receiving ART in the
WCD. This could be an indication that the prevalence of HIV is increasing or an indication that maore
people are being tested and receiving access to treatment.

7.1.4. Education

Municipal matric pass rates improved from 81.3 % in 2016 to 54.3% in 2017 but regressed sharply to
79,8 in 2018 as per the Western Cape Education Department. Saldanha Bay had the second lowest pass
rate in the District. Learner enralment in Saldanha Bay increased by 8.4% for the period between 2016 —
2018 from 16 886 to 18 314 the highest in the District when compared to other municipal areas. Economic
connectivity to surrounding areas and perceived economic opportunities may be additional factors to the
surge.

The Saldanha Eay retention rate while not spectacular, has regressed year-on year from 70.5 % in 20186
to 7.7 % in 2018. While not exhibiting the lowest retention rate in the District, as the economic
powerhouse of the region coupled with the vast investment wave currently setting upen the region, the
retention rates becomes an important proxy for future labour trends and employment outlook in years to
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Figure 11 West Coast District Educational Profile
In 2017, Saldanha Bay received an additional school bringing the total number of public ordinary schools
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to 23. The low number of schools in relation to high learner enrolment relative to the other areas in the
district further accentuates the need for additional schoals in the Saldanha Bay area, Given the tough
economic climate, schools have been reporting an increase in parents being unable to pay their school
fees.

7.1.5. Housing

Since no new household survey information is available, this section highlights housing and household
services access levels from the most recent available information from Statistics South Africa community
Survey of 2016,

Table 13: Saldanha Bay services profile

Total number of households 35 650 129 862

' Formal main dwelling T 28592 111 389
74.8% 85.5%

Water (piped inside dwellingivthin 200m) 35363 125 336
99.5% : 96.5%

Flecticily (primary saurce of lighting) 30 498 120 155
85.8% 96.5%

Sanitation (flushicherical tollet) 30745 122 205
88.5% 94.1%

Refime removal (at loast waokly) 30 748 108 311
86.5% 83.4%

Source: Westem Cape 07 4_-201 9 Socio Economic Profife — Saldanha Bay Municipaiity

The table below indicates access to housing and services in the Saldanha Bay Municipal area. With a
total of 35 550 houssholds, 74.8 % have access to formal housing. Access to all services were
significantly higher than access to formal housing, at 89.5 % for water, 86.5 % for sanitation and refuse
removal and 85.8 % for electricity. The propartion of households with access to water and refuse remaoval
sarvices were higher than at District level.

Table 14: Saldanha Dwelling Profile

House or brick structure on a separate stand or yard 26 342 78.2 95324 | 79.8

Traditional dwelling/hut/structure made of traditional 155 0.5 722 0.6

raterials A e

Flat in a block of flats 396 1.2 2 207 18

Tawn/cluster/semi-detached house {simplex, duplexor | 456 14 5111 4.3

triplex)

House/flat/room in a backyard 288 09 1609 1.3

Informal dwelling/shack 5 686 16.9 12 154 e

Room/flatlet not in a backyard but on a shared 141 0.4 B85S 0.7

property ! =
| Dtherfuns&::ifie_dﬂh}h 222 0.7 1457 1.2

Total 33 GEG 100.0 119 443 100.0

EZowrca! Western Cape ﬂf#_.Et_?l.TH Sacio Econamic Profile — Saldanfa Bay Municipality

Access to decent formal housing is regarded as a basic human right and an important indicator of the
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level of human development within an economy, While most households in the WCD and the Saldanha
Bay municipal area reside in a house ar brick structure on a separate stand or yard, a total of 12 154
{(10.2 %) and 5 B86 (16.9 %) households respectively still reside in informal dwellings or shacks,

7.1.6. Service Delivery

In 2018, the Saldanha Bay had 6 517 indigent househalds; 1 183 households less than compared to
2017, In line with the decline in indigent househalds, free basic services across all categories declined
between 2017 and 2018, The largest decline was recorded for sanitation (1 800 households) and
electricity (1 768 households) services.

Saldanha Bay offers basic services that include, but are not limited to the provision of water, sewage
collection and disposal, refuse removal, municipal health services, street lighting, parks and recreatian
facilities, Government however provides a basket of free basic services (water, sanitation, refuse removal
and electricity) which aims to improve the lives of the poorest and most vulnerable communities. In order
to qualify for the basket of free basic services, a household must be classified as an indigent household
as per criteria determined by individual local municipalities.

In general, a househald is classified as indigent when the occupants in said households earn a combined
income of less than a certain amount (poverty threshold) defined by the indigent policy of a municipality
at that point in time. Municipalities review their indigent policies (and as such the determined amaount) on
an annual basis to bring the defined amount in ling with reigning socio-economic conditions. According
to Statistics South Africa, in 2017 most municipalities classified an indigent househald as a family earning
a combined income of less than B3 200 per month.
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Figure 12: Saldanha Bay Income Profile

In 2018, the Saldanha Bay had 6 517 indigent households; 1 183 households less than compared to
2017. In line with the decline in indigent househalds, free basic services across all categories declined
between 2017 and 2018, The largest decline was recorded for sanitation (1 800 households) and
electricity (1 768 households) services.

7.1.7 Anti-social behaviour in the municipality

The 2018/19 crime statistics released by SAPS and Stats SA indicate that murder has increased by 3.4
% to over 21 002 cases recorded in 2018/19. This gives South Africa a rather alarming 58 murders a day
and a rate of 36.4 people murdered per 100 000 population. Within the Western Cape Province, murders
have increased by 6.6 % (245) from 3 729 to 3 974, in 201819,
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Within the Saldanha Bay area, the number of murders decreased from 39 in 2018 to 30 in 2018, the
murder rate (per 100 000 people) decreased from 34 in 2018 to 25 in 2019, whilz the murder rate for the
WCD decreased from 29 in 2018 to 28 in 2019, The murder rate in Saldanha is amongst the lowest in
the WCD.

Table 15: Saldanha Bay murder statistics

Saldanha Bay 32 39 30
Actual Number \West Coast District | 110 129 127
Per 100 000 Saldanha Bay 29 | 34 25

West Coast District | 25 29 28

Source; Western Cape 014_2019 Socio Economic Frofile — Zaldanha Bay Municipality

The rate of sexual offences in South Africa is amongst the highest in the world, With respect to the crime
statistics released by SAPS and Stats SA, sexual offences increased by 4.6 % in 201819 compared to
the previous financial year. SAPS and Stats SA further revealed that a total of 52 420 sexual offences
were reported in this observed financial year, an increase of 3 212 compared to 2017/18. In 2019, there
were 108 sexual offences in the Saldanha Bay area; when comparing to the broader District, at 92,
Saldanha Bay's sexual offences rate (per 100 000 people) was significantly lower than the District's 114,

Table 16: Saldanha Bay Sexual Offences Profile

Saldanha Bay 108
Actual Number West Coast District | 556 514 512
Per 100 000 Saldanha Bay 82 114 | 92

West Coast District | 127 B 114

Saurce: Western Cape 014_2019 Socio Econamic Profile — Saldanha Bay Municipalify

According to the 2018/19 crime statistics, the Western Cape Province has the highest rate of drug related
in the country at 1 203 per 100 000. However, the 2018/19 stats showed figures were trending downwards
since 2017/18. While in 2017/18, 36.2 % of all drug-related crimes in South Africa occurred in the
Province, this vear the Province recorded 34.96 % of all drug-related crimes in the country. Drug-related
crime within the Saldanha Bay area decreased in 2019, from 1 508 cases in 2018 to 1 177 casesin 2019.
The WCD's drug-related offences decreased sharply in 2019, from 8 188 in 2018 to 5 819 in 2018,

When considering the rate per 100 000 people, with 1 000 crimes per 100 000 people in 2019, the
Saldanha Bay area is below that of the District and Province’s rates of 1 292 and 1 203 respectively.

Table 17: Saldanha Bay Drug Related Crime Profile
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Saldanha Bay 1163 1608 M7T
Actual Vi'est Coast 7064 8188 5819
Mumber District
Per 100 000 Saldanha Bay 1042 1308 1000
West Coast 1616 1817 1992
District

Sm;me; Western Cape 0142019 Socio Economic Profife — Saldanha Bay Municipality

Residential burglaries and drug related crimas are the most prevalent crimes in SBM. Drug related crimes
increased with 5% between 2015 and 2016. Substance abuse is the source and cause of many other

crimes and is prevalent throughout the municipality.
Births to teenage mothers (<18 years) comprised 7% of all births in 2015, These births are largely

unplanned and create an additional burden on the young parents and their support netwarks. The
termination of pregnancy rate in SBM was higher than the District rate at 0.5% per 1,000 live births,
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8.Regulation 46 (c) (ii) — Key economic
activities

8.1.Qverview

The economic performances in the Western Cape economy declined to just 0.2 % in 2018 from 1.2 % in
2017. The slowdown was largely due to the drought-related decline in output in the Agriculture, forestry
and fisheries sector, which also weighed on output in the related agri-processing manufacturing sectar.
The Western Cape economy is forecast to rebound to 0.7 % in 2018 with an acceleration to 1.2 % expected
in 2020. Over the medium term {2019 to 2023), growth is projected to average 1.6 % - lower than the
growth recorded between 2013 and 2017 at 1.7 %. Over the forecast harizon, the Agriculture, forestry and
fisheries sector is expected to rebound in 2019 following the deep contraction in 2018 but the rebound will
be moderate.

The Wholesale and retail trade, catering and accommaodation sector iz expected to underperform in 2019
and 2020 but projected to rise more notably over the medium term on the back of better income and
employment growth. The construction sector is set to contract in 2019 on the back of softer house price
grawth, and subsequent weaker residential demand, as well as lower infrastructure spending. Key risks
far the \Western Cape economy, in addition to the risks on a national level, include wvolatile and
unpredictable weather patterns, which could make it increasingly difficult to produce what is considered
traditional Western Cape produce; and the conditions which affect the consumer will typically be
dispropartionately reflacted in Western Cape GDP growth such as changes in consumer confidence,
employmeant growth, and the interest rate environment,

Saldanha Bay municipal area has the largest economy in the West Coast District. With its coastline of 238
km, the municipal area has a large fishing industry and a number of tourist towns. Saldanha Bay is known
for its harbor and steel mill. GDPR and employment performance in 2017, the size of the Saldanha Bay
municipal area's ecanomy was R9.1 billion (in current prices), with 50 734 people employed in the region.
It is estimated that the economy created 369 additional jobs in 2018. The value of the economy was
astimated to be R9.3 hillion in 2018. Given that the economy declined, the increase in GDPR {current
price) was mainly due to inflation.

The Provincial Treasury's Socio-economic Profile of SBM indicates that Saldanha Bay is the fastest
grawing municipality in the district. The West Coast District Municipality's SDF (2014) identifies Saldanha
Bay as a Major Regional Growth Centre and one three key development areas within the district (WCDM,
2014). Iran are export and crude ail imports in the province take place exclusively.
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8.2. Economic Sectors

The manufacturing sector was the main contributor to GDPR in Saldanha Bay municipal area in 2017,
with a contribution of 21.9 %. The agriculture and forestry and fishing sector was also a significant
contributor to GDPR in the municipal area, with a contribution of 18.4 % in the same year.

In the Saldanha municipal area, the local economy was dominated by the manufacturing sector (2.004
billion; 14.4 % followed by agriculture forestry and fishing sector (1.685 billion; 18.4 %, and wholesale &
retail trade, catering & accommaodation (1.328 killion; 14.4 %) in 2017. Combined these three sectors
contributed R5.017 billion or 54.8% to Saldanha Bay's economy, estimated to be worth R8.142 billion in
2017,

The 10-year trend shows that the agriculture, forestry and fishing sector and the finance and business
services sector registered the highest average growth rates (3.7 %), followed by the general government
sector (3.1 %) and the community, social and personal services sector (2.9 %). A concern is that the
manufacturing sector, with the largest contribution to the ecanomy (21.9 %), registered a contraction of -
0.5 % betwean 2008 - 2017,
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Figure 13: Saldanha Bay GDPR performance 2008 - 2017

8.3. Employment

Since 2015, the unemployment rate has been rising steadily in the area, reaching 15.7 % in 2018. This is
much higher than the district rate of 10.7 % in 2018, while lower than the provincial rate of 17.7 %.
Saldanha Bay alzo has the highest unemployment rate when compared to the rest of the WCD.
Linemployment remains a key challenge for the Saldanha Bay area, where rising population numbers and
rapid urbanisation are contributing factors as workers move to the area to seek jobs. Up-skilling of the
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labour force, implementation of levers such as local economic development strategies are all key in order
to increase potential employment opportunities and boost economic growth in the area.

Unemploymen! Roles lor the Western Cape (%)

2009 2010 2011 2012 2013 2014 2015 2014 2017

Saldanha Bay J ; 3 i 130

Wesl Coast District i 2 | ; B P 9.2

Weslern Cope
Sowrce: 4" Generation _Saldanfa Bay Municipalify 0P 28.05.2020

Figure 14: Unemployment rates for the Western Cape

According to 2017 Labour Survey, there were 546 000 people employed in the formal sector in Western
Cape (non-metra) areas compared to 87 000 people who were employed in the informal sector. 202 000
were employed in the agricultural sector. According to statistics Western Cape (non-metro) areas labour
force was 1,103 million peaple with 895 000 were employed compared to 208 000 who are unemployed
and 504 000 people were not economically active whereas 44 829 people are economically active (i.e.
employed or unemployed but looking for work) in SBM, and of these, 23,4% are unemplayed. In terms of
the youth, aged 15-34, the unemployment rate is 30,4% among the 22 885 individuals who are
economically active,

8.4. Employment Sector

The agriculture, forestry and fishing sector contributed the most jobs to the area in 2017 (18 388,36.2 Ya),
followed by the wholesale and retail trade, catering and accommodation sector (8 316; 16.4 %) and the
finance and businesses (5 491; 10.8 %) sector. Combined, these three sectors contributed 32 195 or 2.4
% of the 50 734 jobs in 2017,

saldanha Bay smplayment growth per sector 2008 - 2017
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Figure 15: Saldanha Bay employment growth per sector 2008 - 2017
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Several sectors experienced net job losses between 2014 - 2018, with the agriculture, forestry and fishing
sector shedding the most jobs in the last 3 years (-1 282). This can be attributed to the effects of the
prolonged drought in the district. This is a cause for concern considering the significant contribution of this
sector to the Saldanha Bay economy. The sectors which reported the largest increase in jobs between
2014 - 2018 were the wholesale, retail and trade (1 408), followed by financial and business services
(963), and community and social services (801), illustrating the shift in the labour force to more skilled and
semi-skilled workers. The majority of workers in the Saldanha Bay labour force in 2017 were semi-skilled
{41.3 %), while only 18.1 % were skilled.

Soldanho Bay: Trends In labouwr force skills, 2006 - 2017
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Figure 16: Saldanha Bay trends in labour force skills

8.5. Average Household Income

An increase in real GDPR per capita, i.e. GDPR per person, is experienced only if the real economic
growth rate exceeds the population growth rate. Even though real GDP per capita reflects changes in the
overall well-being of the population, not everyane within an economy will earn the same amount of money
as estimated by the real GDPR per capita indicatar.
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Figure 17: Average household income per municipality in the West Coast district
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The Mational Development Plan (MOP) has set a target of reducing income inequality in South Africa from
a Gini coefficient of 0.7 in 2010 to 0.6 by 2030. Income inequality has increased in Saldanha Bay between
2012 and 2018 with the Gini coefficient increasing from 0.572 in 2012 to 0.604 in 2018.
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Figure 18: Targets for reducing income inequality per municipality

Furthermore, income inequality levels were marginally higher in Saldanha Bay for 2018 with a Gini
coefficient of 0.60 when compared to neighbouring municipalities acrass the WCD and the Western Cape.

8.6. Mining companies operating in the area

Larfage (Pty) Ltd
Kumba lron Ore (Pty) Lid
Tranox Mineral Sands (Pty) Ltd

8.7. Negative impact of the mining operation

The mine is situated close to an informal settlement which has a potential to grow in the near future which
could impact the mining aperation negatively. This will result in an influx of people moving into the area.
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9.Regulation 46 (c) iv) Infrastructure and poverty
eradication projects that the mine would
undertake in line with the Integrated

9.1. Introduction

The Local Economic Development (LED) Programme for the Saldanha Guarry, which will be supported
and managed by AfriSam, is described in this section.

LED projects have always been part of AfriSam's commitment. The projects in this programme are part of
the current LED Programmes of the Company's Social and Labour Plan's LED component for its
operations within the Western Cape Province. The projects will be co-ordinated, managed and
implemented through the Company's Corporate Social Responsibility (CSR) department.

The primary objective of AfriSam’s LED programme is to ensure infrastructure development, poverty
eradication and social upliftment in the communities surrounding its Tabakbaai operation. This programme
includes sustainable projects that the Company supports financially or otherwise in conjunction with the
lacal municipality.

The Company believas that it is imperative to be socially involved in the communities where its cperations
are lacated, The CSR mission emphasise the approach that seeks "to understand the needs of society
and communities in areas where we do business to make meaningful and sustainable contributions to
their upliftment.”

The Company's LED initiatives are designed to ensure;

a) alignment with the business objectives of the Company and ensuring that the Company's
corporate identity is positively projected;

by alignment with the Integrated Development Plans {IDPs) of local governments in the areas
where the Company is a leading role player;

¢} that it works in close collaboration with stakeholders; and

d) establishment of partnerships and joint ventures

Through its programmes the Company aims to:

a) empower people and local communities to become self-reliant and participate effectively in
the economy and society;

k) develop and mabilise resources that improve the social well-being of communities and which
lzad to a better life for all; and

c)  build capacity and skills for long-term social and economic development, growth and stability,
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The Company's LED programme, therefore, focus on tangible and long term sustainable projects that
include sharing of resources, infrastructure, time, expertise, product and hands-on participation in
progress.

9.2. Needs of the area in order of priority

The Council of the Saldanha Bay Municipality has identified five game changers to serve as focus areas
for achieving the vision and mission set for the municipality in the 4th Generation IDP of 2017 — 2022. The
focus areas are: (1) Ecanomic Development and Growth (2) Customer Care (3) Technalagy and Innovation
{4) Cleanliness and (5) Youth. These focus areas serve as the foundation and framewark on which the
municipality will be able to realise its vision, help to drive National and Provincial Government's agenda,
expand and enhance its infrastructure, and ensure that all residents have access to the essential services
they require. ECD falls under youth which is one of the top pricrities for Saldanha Bay municipality.
(Source:SBM Final 48 Generation [DF 2017 — 2022]

9.2.1 Project background
Project: 1 — ECD Upgrades in White City Ward 3

With the ever increasing rates of unemployment, growing number of school dropouts and child mortality,
escalating experiences of childhood food insecurity, and to an extent a blatant display of collective mass
child neglect and disregard for their safety, the reality is that thousands of children aged 0-6 years are
living in canditions of chronic trauma and suffering within the municipal area, to which combined
stakeholder efforts and interventions provide the most logical vehicle to provide the necessary impact
required for change.

Research has shown that if a child is unable to read or write by the age of 8, their chances of school
completion drastically decreases. Quality early childhood education is thus not merely one of the ways
to create future prosperity and economic growth, it is to a large extent the most guaranteed return on
investmeant. As prescribed by South African law all ECD Centres are required to be registeraed for all
children enrolled, and that they receive maximum benefits available for their emotional, cognitive,
sensary, spiritual, moral physical, social and communication development from pre-conception to school

going age.

To be approved for registration, documentation such as land use, building plan clearance certificate, fire
and safety clearance certificate and food preparation and distribution certificate which need to be
ohtained, which currently presents one of the most difficult challenges for prospective ECD Centres due
to the high cost assaciated with obtaining said documentation and certificate approvals. It is said that
B4% of facilities within the municipality are unregistered with no proper infrastructure.

Saldanha Bay Municipality recognizes that Early Childhood Development historically, is both a locally

based collective impact effort as well as a broader movement-building initiative through the adoption of
a Whole of Society Approach (WoSA) Framework and the establishment of strategic ECD partnership
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via WoSA to mare easily target ECD initiatives to where they are nesded the maost and to coordinate

childhood programs with other educational interventions.

Saldanha Bay Municipality has in conjunction with the Department of Social Development identified
facilities in White City Ward 3 that are in desperate need of upgrades and resources assistance.
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9.3. AfriSam undertakes to assist the municipality with implementation of the following projects:

Talble 18: Upgrades of ECD centre Froject: Information sheet
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Classification of project:

But:kg:rn'u_nd‘mi‘m]m:t:

Project Objectives:

_EsDIBED optimization:

Mile stones:

Infrastructuere: ECD Upgrades.

Caompliance with legielative prascripts rerneins one of the major hurdles for facilitias to dalivar high quality eary childhood
development services. This is largely dug to the inability of facilities to pay for the required infrastruciural upgrades and
cartification, and considering the: leved of unemployment in the agreed upon ward, wand 3 White Gily Saldanha, the profilbility of
faciitios is adwersely impacted impainng e ab@ily o pay Tor reguired updrades ko ablain cedifecadion, This in ke bampess neir
abilily to access funding for assistance Irom the Degartment of Soclal Development adversely Impacting their abllity o delver
quadily early childhood development services to chitdren of ward 3.

The abjechive is to uparade existing facilittes, and Improving sccess to sdaquately strectured and equipped facllities to childran in
thiz ward who are deprived of accessing the guality ECD esnvices they nesd.

The skeategy for he pew cycle of SLPS is 1o ensure that 3 dentiiied profects are selected with an ESD aspect in mind, AliSam
s commilled 1o creating Job opporienities in communites through procurerment, as well a8 throsgh SLPLEDVEELD projects that
are implementad In host communitisz.

2022 - 2023

Cbtain ketier of support from the munizipaliy
Ohbtain Endursement leter from QMR

Mo

Appeint project manager

Drawings

Project Plans

Start with upgrades

Complete the upgrades



Impact of the project:

Provieional Project Start and
End Data;

Budget:
Target Group! Beneficiarics:

Mumber of Baneficiaries
Impacted:

Humber of Jobs created

Complation date and axit
strateny
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The identified impact is as followe:

There will be sconomic improvemant, communify capacily strengihening, combating poverly and the slew of social B
sesociaied with it. This will narrow the achisvement gap bedween advantaged and disadvaniaged children, creating a heslthiar
comrmunily s the firsl 1000 days, siresees the importance of early chifddhood development. Potantial boostin family carnings
by enhancing the eamings capacily of familles, specifically mothers who are concerned about the wellbsing of their children will

have opporlunities lo enler the job market.
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10. Regulation 46 (c) (iv) & (v) - Measures to
address the housing and living conditions of
employees

10.1. Housing and living conditions

All employees are from the local community and as such reside in their own homes. VDM provides free
transport to and fram work to those that need it.

10.2. Measures to address nufrition

Mot applicable

48



449

11.  Regulation 46 (c) (vi) - The Procurement
Progression Plan and its implementation for
HDSA companies in terms of Mining Goods

d

11.1. Procurement overview

11.1.1. Current situation at the Saldanha Quarry

The generic BEE scorecard of the DTl {applicable to VDM) requires than on average 50% of all
procurement should be from companies that has a BEE status of Level Four and as such a
scorecard of higher than 65%. This operation is outsourced to VDM, which is compliant at a Level
Four of the DTI scorecard.

11.1.2. Procurement at AfriSam

AfriSam's procurement vision is to achieve world-class procurement throughout the AfriSam Group
and to strengthen cost and market leadership. Procurement within the company consists of all third-
party sourcing activities at strategic and operational levels to ensure minimum total cost of
ownership. AfriSam uses a centrally managed, group-wide standard procurement process in
collaboration with suppliers at all levels to optimise resources and workflows through centralised,
regional and local procurement offices.

The company has a total annual spend of 5.2 billion with approximately 2800 suppliers, of which
58% is accounted for via the managed standard procurement processes within the company. 78%
of the total spend is covered by a pricing agreement or contract and is seen as measured spend,

Due to the technical nature of the business, AfriSam has identified different categories of suppliers
for all goods and services procured, namely:

s Strategic suppliers - (Key suppliers of critical commadities and =ervices with longer term

contractual commitments);

s Transporters - (Branded fleets and third party subcontractors delivering various products to
AfriSam’s customers and also transporting incoming material);

=« Cartage Contractors;

¢ Local Suppliers - (Suppliers in the immediate radius where AfriSam has operations across
South Africa. AfriSam supports the policy of local spend and investment in the local
communities); and
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s Import suppliers - (High-tech suppliers with no real value adding footprint within South Africa)

The Company's internal suppart functions for all operations are situated centrally at the Shared
Services Centre at Head Office. SAFP Master Data detail is managed centrally at the Shared
Services Centre and kept up to date. All BEE related reports are standardized and drawn from this
database for central, regional and plant reports,

Due to the fact that a part of AfriSam's business falls within the stipulations of the Mining Charter,
AfriSam is required to maintain systems and repaorts to measure the progress on transformation of
its own status as well as that of suppliars.

11.1.3. Preferential performance

AfriSam supports preferential procurement as a lever for economic transformation and Broad-
Based Black Economic Empowerment (B-BBEE). The entire supply chain has a common
understanding and buy-in of the transformation imperative. AfriSam is committed to support and
grow B-BBEE and Small, Micro and Medium Enterprises (SMMEs) in South Africa with emphasis
being placed on procurement from empowered companies. The company is committed to work with
its existing suppliers to enable their transformation, as well as sourcing products and services fram
new suppliers that embody the principles of transformation.

By using its buying power, AfriSam has been instrumental in influencing many of its suppliers to
produce their own B-BBEE scorecards and submitting these for the verification of their B-BBEE
status. The number of new wverification certificates and the improvement in the Group’s own
preferential procurement score demonstrate that suppliers have an improved understanding of their
status and can take further steps to improve their BEE scores.

For transformation within Procurement to be sustainable, prices and service levels need to be
competitive. AfriSam therefore assists its suppliers to be competitive through local and global
benchmarking and sourcing processes where the entire supplier-offering is evaluated based on
Total Cost of Ownership (TCO), including BEE contribution level, price, service, safety and guality.

Various BEE and B-BEBEE targets are set annually on a national basis for the company and also
broken down into targets for the various Procurement regions. The respective operations within the
regions, such as the NPC Saldanha Quarry create action plans for local suppliers to achieve these
regional targets.

Below are the targets for the NPC Saldanha Quarry:




Table 19: Procurement Progresalon Plan

o1

I3 |
Category Dascription Charbar | 2021 2022 2023 2024 2025 Comments
target Target Target Target Target Target
Sauth African Manufactured Goods 7% =T0% = T0% =705 = 705 = 70T Local Content
verification process
currenlly in progress
Historicelly Disedvantaged Persona 2% = 2% = 21% = 31 = 21 = 31
Controtled and Cwned Company (51%
161
w0 L
o
E Warnen Owineed and Conlrolled Company | 5% 3% 4% 5% = 5% = 5%
o 51% Wi
]
=
=
£ O
oudh Ciwned and Controlled Campany - 550 A% 4% 5% = 5% = 5%
61% Belween 18 and 35)
BEE Cormplisnd Compiny {Level £ and 44 42% 42% L] =440 =440
2% Historically Disadvantaged Porsons
ownad)
i South African Basad Companies BO%; = BO% = 0% = B0 = BO% = BO%
Lf | ——
E Higtarically Dizadvantaged Persons 50 B0 AN, S0 = S0 = S0
% Controlled and Cramed Company (51%
BCY) |




Women Cwned and Contralled Cormpany | 15% B 12% 15% ERE = 15%
{51% Wa)
Youth Cwnied and Condrolled Company 5% T 4% 5% = 5% = 5%
{51% Betwesn 18 and 35)
BEE Compliant Company {Lovel 4 and 0% | =10 = 10% > 0% > 10%: = 10%
26% Historically Disadvantagad Persons
owned)
Reszsarch and Developmeant Spend 0% = T0% = T0% = TO% = T0% = T0%
Analysis done al South Alrican Bazed Facilties 100% =00 = 100% = 00% = 100% e
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12.REGULATION 46 (D) (1), (I1), (Ill) &
(IV) - MANAGEMENT OF

Downscaling and retrenchmentln the event of retrenchment, VDM will pay severance pay of one
week’s pay for each completed year of service for employees on their payroll.

12.1. Introduction

All mining is currently subcontracted to VDM. A Future Forum has been established at the mining
operation and will perform the following functions:
a) promote ongoing discussions between the Company managament and its employeeas in arder
to enhance performance, job satisfaction, morale and job security;

k) identify problems, challenges and possible solutions with regard to productivity and
employment,

¢) develop production and turnaround strategies if needad; and
d} implement and monitor any turnaround or productivity impravement plans.

The 2 members representing the employees are elected for 2 years by the employees and the 2
members representing the Company are appointed by the directors for a period of 2 years. The 4
members will elect their own chairman and secretary.

The members of the forum for the first 2 year term are:

1. Management: Supervisor and Senior HR officer; and
2. Employees: Elections will take place in August every year.

The forum will meet every 2 months or as deemed necessary and will give feedback to all stakeholders
in terms of decisions taken and/or progress made.
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12.2. Mechanisms to save jobs and avoid job losses and a decline
in employment

VDM monitors its profitability on an ongoing basis via its management system and with the assistance

of our auditors will identify any trends that are indicative of a decline in profitability that might threaten
job security.

Should the Company decide to embark on a restructuring exercise, which may result in retrenchments,
it shall follow a fair procedure and shall be guided by the provision of Section 189 and 197 of the Labour
Relations Act 66 of 1995, The Company will follow a consultative process including all stakeholders
and will notify the Board in accordance with the provisions of Section 52 of the MPRDA, VDM
endeavours to avoid job-losses and a decline in employment and keep employees in their jobs for as
long as humanly possible. The mechanisms for saving jobs are stated below.

WOM will:

a) support the necessary technical support provided by the Depariment of Labour thraugh its
designated institute to counter retrenchments;

b) redeploy any employee that may be retrenched to any one of its other sites however it is not
the intension to retrench any of our emplayses,

c) offer voluntary severance packages to employees who so requires it at the minimum rates as
stipulated by legislation; and

d) offer early retirement ar retirement on account of ill health to any employee falling into that
category as stipulated in legislation.

VWWhen the Saldanha Quarry or VDM faces retrenchment or closure it will follow the process as stated
below:

a) notify both the Ministers of Minerals and Energy and Labaur;

b) maobilize the Department of Labour's Social Plan Services in terms of establishing a job advice
centre for:

a. counselling the affected employees;
b. assisting our employees in claiming their unemployment insurance; and

c. training and placement of retrenchees.

12.3.  Mechanism to provide alternative solutions and procedures
for creating job security where job losses cannot be avoided

Any possible retrenchment within the Company will only be as a result of ang of the following:

a) econcmical needs;
b) technological needs; and
c) structural needs.

The loss of any job will therefore nat imply that the employee transgressed any Company rule. The
Company will consider any appropriate way to:

a} avoid dismissals
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b) to minimize the number of dismissals;

)] tochange the timing of dismissals;

d) to soften the adverse effects of the dismissal; and

g) tointroduce a fair method of selecting the employees for dismissal.

Mo decisions in terms of retrenchments will be made without a proper consultation process. Other
measures to avaid dismissals can be one of the following:

a) reducing employeas’ wages or salaries;

b) giving employees paid or unpaid leave for a time;

c) placing a moratorium on the hiring of new employees;

d) reducing ar cutting overtime,

e} re-deploying employees to other work sections;

f) retraining employees for other work;

gl asking for volunteers or part time employees to end their employment; and
h} assistance in starting own buginesses,

Criteria that will be considered:

a) LIFO;

by waork perfarmance;

c¢) attendance records;

d) gualifications and skills,

e) employer's aperational requirements; and
f) misconduct on record.

Motice will be given to employees and all affected parties as soon as possible. All monies due to the
retrenched person will be paid on retrenchment. The Company will pay an employee who is dismissed
for reasons hased on the Company’s operational requirements, severance pay equal to at least 1 (one)
weeks remuneration for each completed year of continuous service with the Company. An employee,
who unreascnably refuses to accept the Company's offer of alternative emplayment with the Campany
or any other Company, Is not entitled to severance pay. The Company will consider retrenched
employees first for re-employment, should any suitable vacancies arise within the period of (8) six
maonths from the date when retrenchments had taken place.

When the guarry is to be scaled down (with the possible effect of job losses) or when mining is to cease,
these processes will be followed:

a) consultations in terms of Section 52 (1) of the MPRDA,
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b} the implementation of Section 182 of the Labour Relations Act, 1995;

¢) notifying the Minerals and Mining Development Board in terms of Section 52 {1) (a) of the
MPRDA;

d) implementation of an effective communication strategy, including:
a. informing employees of possible retrenchments;

b. informing other affected parties (sending areas, municipalities, etc) of the possible
retrenchments at the operation; and

¢ informing outside parties of the possible retrenchments at the quarry.

12.4. Mechanisms to ameliorate the social and economic impact
on individuals, regions and economies where retrenchment or
closure of the mine is certain

VDM will pursue initiatives to ameliorate the social and economic impact on individuals, regions and
economies. These initiatives will focus on:

a) assessment and counsealling services for affected individuals; and

b) comprehensive self-employment training programmes and re-employment programmes.

¢) Portable skills training, see 2.3.3.
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13. FINANCIAL PROVISION - REGULATION 46 (E)

N \ I 5 i
B r | g = - -
¥ ——— by B

ource Development Programme

Skills training R 3600 R 4140 R7 141 R4 106 R7 870 R 26 857

Learnerships R86000 RS6000 RBS26000 RS86000 RE6000 R 480000
Internship & Bursaries R 15000 R25000 R25000 R25000 R25000 R 115000

Total R99600 R125140 R128141 R125106 R 128 870 R 621 857

Table 21: Financial Provision for Local Economic Development Programme

Bl Upgrides - AWhits: | o R 325000 R 325000 RO RO R 650 000

City Project




14. Regulation 46 (f) - An undertaking by the
holder of the mining right to ensure compliance

I, Hannes Meyer, the undersigned and duly authorised thersto by National Portland Cement (Pty) Ltd
undertake to adhere to the reguirements and to the conditions as set in the approved Social and Labour
Plan agreed to with the relevant Regional Manager: Mineral Development and to ensure compliance
with the aforesaid plan and to make it known to the employees.

Signed at ﬂomeﬁmtran this 267 dayof _OcTobtd 2020
Signature of responsible person /J/ ,_,-:

& d=
Designation: Executive Cementitious

I, Kevin Changoo . the undersigned and duly authorised thereto by
Pindulo VDM (Pty) Ltd, undertake to adhere to the requirements and to the conditions as set in the

approved social and labour plan agreed to with the relevant Regional Manager: Mineral Development
and to ensure compliance with the aforesaid plan and to make it known to the employees.

Signed at_Cape Town _on this 2nd day of _November 2020

Signature of responsible person __L_hﬂt‘.'.' ‘(J?

Designation: Co-Executive Pindulo VDM (Pty) Ltd.

Approved
Signed at on this day of 20

Signhature

Designation

a8




